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SECTION C. PORT OF EMBARKATI ON (POE) | NCLUDI NG INTRA-COUNTRY Al R AND
WATER DTS TRANSSHI P_PORTS

1. (eneral

a. PCES are authorized points where shipnments |[eave a country,
either the United States or a foreign country. A PCE may be for
shipments by either air (APCE) or water (WPOE) .

b. Oher ports which process DTS transshi pnents that do not
| eave the country (e.g., QUICKTRANS, LOGAIR, or the theater interport
portion of an international shipnent) follow the sanme MILSTAMP
requi rements. For sinplicity of explanation, these intra-country DTS
transshi pnents are included wth the procedures for POES (and al so PODS).

c. Comon-user mlitary water termnals (and mlitary sponsored
shi pments transshi pped through comercial termnals) in CONUS and at
sel ected overseas locations are operated or nmanaged by MTMC. At other
| ocations, the theater commander provides for water port operation. The
LOGAI R and QUICKTRANS air systens are managed by AFLC and NAVSUPSYSCOM
respectively. MAC operates or arranges operation of air termnals
serving MAC channels flown by scheduled MAC aircraft. Aerial ports that
are not operated by MAC are provided by the branch of Service that
operates themor, in the case of the Air Force, by the nmajor conmand
concer ned.

d. At CONUS MAC ArOEs, the MATCU works with the APCE to ease
conpl etion of the transshipnent. The MATCU, an el enent of MIMC, provides
the follow ng services:

(1) Perforns necessary coordinating action with MAC term nal
operators to ensure orderly flow of cargo.

(2) Represents the sponsoring Services at the MAC aeri al
ports in CONUS.

(3) Changes precedence of novenent of specific shipnents as
request ed by sponsoring Services.

(4) Responds to sponsoring Service requests for assistance
in tracing, “special handling, or shipment status reports.

(5) Ensures tinely processing of unschedul ed or frustrated
traffic.
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{(6) Monitors cargo novenent through the ports and advi ses
the ACAS of any condition affecting the orderly and expeditious flow of
cargo through the aerial ports.

: (7) Reports shipnent discrepancies to sponsoring Service
ACAS and coordinates resolution with the ACA and MAC.

(8) Cears shipnments arriving at the APCE w t hout advance
TCMD data by coordinating wth the appropriate sponsoring Service ACA

(9) Reports all FMS shipnments frustrated by the air term nal
to the appropriate ACA for clearance coordination.

(10) Performs, or arranges performance of, inspection and
acceptance of vendor supplied materiel at the APCE in accordance wth ACaA
direction.

(11) Arranges for diversion of cargo, including necessary
repacking and certification of diverted hazardous materiels, in
accordance with ACA directions.

2.  Procedures

d. Receiving for transshi pnent

(1) Individual shipnents arrive at PCES by |and, air, or
wat er and are usually acconpani ed by the appropriate TCVMD docunent ati on.
This paragraph details receiving procedures for shipnments arriving by
| and (or a non-DTS node); DIS air and water arrivals are detailed in
section D

(2) The TCWD data for each shipnent should have been
provided to the POE through the clearance authority or booking office.
This data is used to plan recei pt and schedul e processing consistent with
the TP and RDD. The port uses any available data and the assistance of
t he shipper, sponsoring Service, and clearance authority to prepare
docunents for shipnents arriving without TCMDS. The services of the
MATCU (paragraph C.1.d.) may al so be used. In all cases, the sponsoring
Service is notified, by the clearance authority (MTMC area command HQ MAC
for CONUS export), of the late or inadequate subnission of docunentation,

i ncl udi ng TCMDs. (TCMD submi ssion standards are detailed in chapter 2,
figures 2-B-3 and 2-B-5.)

(3) When a shipnent discrepancy (overage, shortage, or
damage) is discovered, the POE docunments and reports the discrepancy

3--C2

~~~~~~~~

)))))))



CH 2
DoD 4500. 32-R
Vol . |

Y

e according to the requirenents of joint regulation AR 55-38, et al.
(reference q) . Prior to forwarding danaged shipnents, the PCE
coordi nates with the shipper, receiver, and/or sponsoring Service to
ensure proper disposition of the materiel. Recoopering, remarking,
,repacking, and simlar services necessary for safe onward novenment are
provided by the PCE. |f the shipnment was not prepared by the shipper
according to mlitary standards (except marking) , the POE obtains either
a fund citation to correct the deficiency (unless such costs are
i ncorporated in other handling charges) or disposition instructions from
the sponsoring Service. The PCE reports inadequate shipnment preparation
according to the requirenents of joint regulation DLAR 4140.55, et al.
(reference r)

(4) The PCE conpl etes TCMDS by correcting or entering
mssing information. TCMDs with estimated entries are corrected by
addi ng actual pieces, weight, and cube. The shipnent receipt date
(including GMI hour at air termnals) is recorded either on the TCWVD or
ot her appropriate receiving docunment for. ready reference. coNus WPCES
al so enter vehicle identification data on TCMDs (additional DI TV5
entries created by the termnal) for nmultiple vehicle shipnents.

(5) By conpleting receipt data and reporting it to the
cl earance authority or booking office, the PCE clears the advance TCMVD
expected receipt file. Any shipnment not received at (or offered for
delivery to) the POE by the end of a specified period followi ng the ETA
Is also reported to the clearance authority. The late or nonreceipt is
reported as foll ows:

Type 0f shi pnent Report if not received within
Air shipnments docunented for 1 day follow ng ETA

Expedi ted Handl i ng

Al'l other air shipnments 5 days follow ng ETA

All water shipnents 15 days follow ng ETA

(6) Questionable, erroneous, or mssing TACS

(a) Wen the TAC for a shipnent unit is questionable,
erroneous, or- mssing, the PCE notifies the appropriate sponsoring
Servi ce/ Agency-representative of the error in accordance wth |ocal

procedures. The sponsoring Service/Agency is determined by the first

position of the TAC for personal property and unit nove shipnents or the
first position of the consignee pobaac for all other shipnents.
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(b) Corrections are provided by the sponsoring Service/
Agency representative within 5 working days of notification. A
nonsi gni ficant TAC ( 000) is assigned in accordance with DoD 4500. 32-R,
Volune II. For Navy-sponsored shipnents, a nonsignificant TAC is only
assigned in accordance wth DoD 4500.32-R, Volune I, chapter 7,
paragraph aA.1.8. (3).

b. Planning for | oading

(1) Receipt information and, at WPOEs, advance TCMD data are
used for planning the loads to be lifted fromPOEs. In general,
shipnments are processed on a first-in, first-out basis wthin the
assigned transportation priorities. Priorities may be conm ngled and
processed according to pallet, nodule, conveyance.

(2) The | oad planning process is designed to nmake the nost
efficient use of space consistent with the safe operation of aircraft and
vessels. Preload planning mnimzes ground or onberth tine. For both
air and water, planning considers the capabilities of the conveyance, the
wei ght and di mensi ons (configuration) of the individual pieces, the
perishability of the cargo, and the compatibility of shipnents.

(3) The port makes the necessary plans in coordination with
t he clearance authority/booking office and the carrier.

(a) Air terminals work with the MAC, the ACAS, and the
aircraft crew to ensure planning is conplete prior to |oading.

(b) Water termnals work with MSC, the booking office/
cl earance authority, and the representatives (including crew) of the
vessel operator. Planning, called prestowage planning, is done for all
breakbulk shi ps whether they are MSC controlled or arranged.

1 The MIlitary activity responsible for the water
termnal prepares the prestowage plan when MSC controlled shipping is
used. When cargo is to be |oaded on a MSC arranged conmercial ship, the
booki ng office/ OCCA coordinates the preparation and inplenentation of
prestowage plans with the comrercial operator. MSC representatives
resol ve any problens which may arise between the booking office/clearance
authority and the commercial operator in preparation of the plans.

2 The ocean termnal or booking office provides the
carrier with berth space planning information at |east 72 hours
(excl udi ng Sundays and hol i days) before the ship’s onberth date. The
pl anning informati on provided also includes the specific |ocation,
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di mensi ons, and total cube of the avail able stowage space as provided by
the vessel operator. In turn, the comrercial operator confirns the
hour/day the ship will be available for I|oading.

c. Loading the shipnent. Both aircraft and vessels are | oaded
according to standard practice for the type of conveyance. To assist in
mai ntai ning shipnment integrity, nmultiple piece shipnent units are stowed
together, i.e., block stowed, when reasonably possible. Any split
stowage necessary i s docunented by use of the TCN split shipnment codes as
detail ed in appendi x C, paragraph 11.

d. Preparing shipping docunentation

(1) After loading, a final plan showing the |ocation of
cargo on the aircraft or ship is prepared.

(a) For air shipments, a |oad/sequence breakdown
wor ksheet is prepared by the aircraft |oad planner. The worksheet is
used to docunment the location of cargo/mail/passengers aboard the
aircraft and as a supportive docunent for preparing the DD Form 365-4,
Wi ght and Bal ance C earance Form F, or civilian equivalent.

(b) For water shipnents, the cargo stowage plan is
prepared by the mlitary water term nal operator for breakbul k vessels.
Cargo stowage plans need not be prepared by the mlitary when cargo is
| oaded and di scharged at comercial termnals and transported under MSC
Shi ppi ng Contract/ Shi ppi ng Agreenent/ Contai ner Agreenent, berth term
tariff, berth termreduced rates, or TGBL SEAVAN arrangements. On a
LASH/SEABEE vessel, the last four digits of the barge nunber are
considered a stow location and no internal stowage plans are required for
cargo in the barge.

1 The cargo stowage plan includes:

a A graphic representation of the cargo onboard
by tonnage (LT and MI), l|ocation, and WPOD. Cargo stowed in | ower holds
s shown in side view while that stowed on deck and between decks is
shown in top view

b A summary by hatch location of cargo to be
di scharged at each port.

¢ A summary and | ocation of heavy lifts.
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d The capacity and location of the ship’s
boons.

e \essel characteristics.

£ Remarks on special itens of cargo such as the
| ocation and quantity of mmil, cargo of unusual value, protected cargo,
etc.

2 The plan is used for |oading and discharge at
each subsequent port. It is a cunmulative plan and shows all cargo on
board regardl ess of loading port. \Wen vessels |oad or discharge at nore
t han one port on a voyage, each term nal prepares and distributes..the
requi red nunber of plans to all subsequent termnals, their
representative MSC activities and area commanders, and (for MIMC CONUS
ports) the M™C area command regardl ess of whether |oading and/or
discharging is planned at those ports. Conplete distribution
Instructions are detailed in figure 3-C 11.

(2) A manifest listing the cargo | oaded on each aircraft or
vessel is prepared by the POE or its clearance authority. The
| nformation contained on each TCMD provides the basis for preparing the
mani fest wth the terminal operator adding necessary loading detail. The
mani fest, prepared in TCVMD format (either automated or on a DD Form 1384)
or in the manifest format (either autonmated or on a DD Form 1385), is
used to verify delivery of cargo, support billing for services, and to
justify claims resulting fromcargo discrepancies. Manifest docunments
are uncl assified except when the sponsoring Service indicates a need for
security classification. Wen classified, nmanifests are processed in a
manner consistent with DoD 52001-R (reference b) . For water shipnents,
the cargo traffic nessage indicates the security requirenents.

(a) For air shipments by MAC, LOGAIR, or QUICKTRANS, the
air cargo manifest is prepared as detailed in this subparagraph as well
as regulations and instructions issued by the air system sponsor.

Specific instructions for conpleting docunment entries on MAC air
mani fests are detailed in figure 3-C 3.

1 \Wen preparing air manifests, the APCE

~a Conpletes separate manifests for cargo and
mail.  Each nanifest prepared is assigned a separate air cargo nmanifest
reference code as detailed in appendi x F, paragraph 21.
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b Goups palletized (463L aircraft pallets)
shipnent unit data under a separate pallet header within each nmanifest.

¢ Arranges nonpalletized (463L aircraft
-pal l ets) shipnent unit data in TCN sequence within each manifest.

d Lists palletized (463L) shipnent unit data
first when the total aircraft |oad consists of both palletized and
nonpal | eti zed cargo on a single manifest reference nunber.

@ Ensures punch cards (for automated
processing) are sorted and secured into the sane order as the manifest
t hey acconpany.

£ Prepares a manifest correction (autonated
record or manual DD Form 1384/DD Form 1385) upon discovery of a
significant error (e.g., incorrect pieces, weight, or cube) . The
corrected mani fest punch car& with a “12 zone” owverpunch in the priority
field (rp 53) or a copy of the corrected manifest page (s) promnently
mar ked “Corrected Manifest” are pronptly forwarded to the destination air
termnal (APQD)

2 The APCE distributes the manifest to ensure its
receipt by the tinme of aircraft arrival. A copy of the manifest is sent
wth the aircraft whenever feasible and also transmtted to the APCD when
communi cations facilities permt tinely transmssion and receipt. In
addi tion, the APOE sends a copy of the manifest or other simlar lift
data to the ACA

(b) For water shipnents in the DIS, a manifest conplete
wth a variety of related docunents is prepared by the ocean nmanifesting

act ivit y and/or the loading termnal. These manifest docunents include
the actual nanifest, nmanifest recapitulate ion, nmanifest sumary, and the
cargo traffic nmessage. In addition, a bill of lading is prepared when

pob cargo i s transported by conmon carrier ocean service and not arranged
under a MSC Shi ppi ng Contract, Shipping Agreement, or Contai ner
Agr eenent .

_ 1 The ocean cargo manifest is prepared by the WPOE
or, in conus, by MIMC. A nmanifest is prepared for each WpoD and
segregated according to the type of vessel or |oading nethod. In
addi tion, hazardous materiels and dunnage / |ashing gear are |isted
separately. These segnents are described below  Conplete instruct ions
for preparing the ocean cargo manifest are provided in figure 3-G5 wth

3-C

1
\l



CH 2
DoD 4500. 32-R
Vol . |

distribution outlined in subparagraph f below and detailed in figure
3-C11 .

a A breakbul k vessel manifest is separated by:

{1) Service or Agency (identified by the
first position of the ultinmate consignee).

(2) Stowage location by hatch (see appendi x
F, paragraph 20)

{(3) Consignee (one per page).

b A container (SEAVAN) vessel mani fest is
separated by:

{1) Service or Agency (identified by the
first position of the SEAVAN consignee)

(2) SEAVAN consi gnee (one per page).

{3) SEAVAN service code (as explained in
appendi x C, paragraph 10, TCN position 15 and 16)

¢ A LASH/SEABEE vessel manifest iIs separated”
by:

(1) Barge nunber (one per page).

{2) Service or Agency (identified by the
first position of the ultinmate consignee).

(3) Consignee (one per page).

4 Hazardous Material is listed on a separate
page for each wpop., The listing is prepared by the mlitary term nal
operator for cargo transiting mlitary termnals and by the conmerci al
termnal operator for shipnments over commercial piers.

(1) In addition to other elenments of data
requi red by MILSTAMP, this “Dangerous Cargo List (or manifest)” includes
the official number (or IRCS) and nationality of the vessel as provided
by the booking office. The manifest is certified as accurate in
accordance with the requirenents of 49 CFR (reference nm
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(2) Insert conponent parts and, except as
detailed in paragraph C. 2. d. (2) (b)_1d (3) of this chapter, ORMD materi el
are not included in the hazardous material section of the manifest. Both
are mani fested as general cargo using the applicable comodity codes.

(3) Consumer Commodities, ORMD, | oaded on
to a vessel at a mlitary pier are docunented in a separate section of
the mani fest, unless other materiel in the SEAVAN/MILVAN requires
inclusion in the hazardous material section. The ORM-D section of each
copy of the manifest placed on the ship is promnently identified on the
section cover sheet by the following statenent: "ORM-D Hazar dous
Materials of Various Classes in Small Receptacles, Commodity Code 70D.
| MO Conpetent Authority Certification(s) =~ USA/ Nunbers(s) attached."l

e (Governnent-owned dunnage and | ashi ng gear,
conplete with distribution instructions, are listed on the recapitulation
for each POD.

£ The manifesting activity establishes
procedures for manifest distribution to support MILSTAMP requirenents.

(1) Manifests are normally distributed in
automated record format. If lack of facilities for sending and/or
receiving manifests in automated record format or other circunstances
preclude such transm ssion, the manifesting activity, clearance
authority, and wpoD develop alternative arrangenents.

{(2) Regardl ess of the nethod of
transm ssion, the manifesting activity establishes procedures to ensure
the manifest is received by the WPCD as early as possible before the
vessel arrives. Manifests for destinations wth the shortest sailing
times are given priority.

1 A copy of each certification is attached i medi ately behind the
section ‘cover sheet. The term nal operator makes provisions for
providing the commercial vessel operator with a copy of the
certification for SEAVANs/ M LVANs | oaded over a commercial pier.
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|f transit time to the

first WPOD is: The manifest is forwarded wthin:

7 days or |ess 72 hours of vessel departure fromthe
WPOE

8 days or nore 5 days of vessel departure from WPOE

If distribution of the manifest is delayed so that it will not arrive
before the vessel, the manifesting Agency provides the clearance
authority and wpeoD (by ETM), the firmdate/tinme the manifest will be
transmtted.

{3) To allow a vessel to sail without
wai ting for conplete nmanifest docunents including the Recapitulation and
Summary, the WPCE pl aces vessel papers onboard. Vessel papers are used
to satisfy port clearance requirenents and include TCVD data such as
destination, comodity, TCN, pieces, weight, cube, stow |ocation, voyage
nunber, vessel nane, and sailing date. A dangerous cargo (hazardous
materiels) list is also included when applicable. Neither vessel papers
nor cargo manifest docunents are placed on board conmercial vessels
engaged in conmmon carrier trade and | oaded at commercial piers.

2 The ocean manifesting activity issues a manifest
adj ust nent whenever an error or omssion is discovered in an already
di spatched manifest. Changes in vessel data contained in the manifest
header and additions of discharge ports are nmade to all manifest
addressees by nessage instead of conplete retransm ssion of the entire
mani fest. Al other manifest adjustnents are made by one of three
met hods - suppl ement, deletion, or correction. The type of adjustnent is
identified in the nmani fest adjustnent header data as explained in
paragraph C 2.d. (2) (by2d. Al adjustnents are sent as soon as
practicable to the sane addressees and by the same nethod as the original
mani fest. Distribution instructions are detailed in figure 3-C-11 and
exanpl es of adjustnents are shown in figure 3-C-6.

a Mnifest supplenments are issued to add to the
mani f est conpl ete consolidation containers (DI T_ K or T L), with the
entire contents (DI T_M, as well as individual shipnent units not |oaded
into a consolidation container (DI T.J) . (For adjustnments to the
contents of consolidation containers see paragraph C.2.d. (2) (b)2¢c.) The
mani f est supplement contains all prime and trailer data for the added
shi pnment units or consolidation containers which were |ifted, but not

mani fested. The nanifest adjustnment header data is prepared as detail ed
I n paragraph c.2.d. (2) (b)2d.
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b Mnifest deletions are issued to renpve from
the mani fest conplete consolidation containers (DI T Kor T_L), Including
contents (DI T_M, as well as individual shipnent units (DI T_J) . The
mani f est deletion contains only the prine data entries for the shipnent

- units or consolidation containers which were nmanifested, but not |ifted.
The entries are identical to those on the original nmanifest except for a
“zero zone” overpunch in rp 53. On the manual manifest, this “zero zone”
overpunch i s shown in the TP entry “as “/” for TP-1, “S” for TP-2, or “T"
for TP-3. The manifest deletion header data is prepared as detailed in
paragraph C.2.d. (2) (b)2d.

¢ Mnifest corrections are issued to change
mani fested i nformati on about any shipnment unit or to add/delete a
shipnment unit to/froma previously manifested consolidation container.
The mani fest correction header data is prepared as detailed in paragraph
C.2.d. (2) (b)ad.

(1) For breakbul k shipnment units or the
prime data on a consolidation container, the correction is nade by
submtting the old manifest data with an “ll-zone” overpunch in rp 53
followed by the new manifest data with a “12-zone” overpunch in rp 53.

On the manual manifest, these overpunches are shown as foll ows: n- zone,
ng» for omp-1, "k» for TP-2, »y» for TP-3; 12-zone, "a" for Tp-1, "B" for
-2, “C for TP-3.

(2) When correcting information about the
contents of a consolidation container, a “dummy” entry is also nade for
the container itself. In this container “dunmmy” entry the pieces,
wei ght, and cube (rp 68-80) are left blank and a 12-zone overpunch is
entered in rp 53. The change in the content information is then nade in
the sane reaner as described in subparagraph (1) above.

d Mnifest header data (DI TAJ) is prepared
separately for each type of adjustnent and for each WPOE/WPOD voyage
conmbination. Miltiple adjustnents of the same type are grouped under a
singl e header for each WPOE/WPOD voyage conbination. “The types. of
adjustnment are identified by a letter code inrp 4 followed by the |ast
digit of the calendar year in rp 5 and the three digit day of the year
code inrp 6-8. On the manual manifest, this five position
I dentification is included before the voyage nunber entry in the “Voyage
Docunent Numbexr" bl ock’. The following table explains the entry to be
made: |
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Tvpe of adj ust ment rp 4 rp 5-8
suppl ement S year/day of year
del eti on D year/day of year
correction C year/day of year

3 The ocean cargo manifest recapitulation is one
use of the DD Form 1386. (Its other use, as a summary, is detailed in
paragraph C.2.d. (2) (b)4.) The recapitulation is a sunmation of all cargo
tonnages | oaded on one ship and is prepared for each manifest (including
adj ust ment s)

For each wepoD, the recapitulation lists:

&

(1) The consi gnee Service/ Agency.
(2} The nunber of long tons.
(3) The nunber of neasurenent tons.
(4) Al heavy lifts (10,000 pounds or
more) , if any, including Iength, wdth, height, stowage |ocation, and the

ability of the ship’s gear to discharge the item

{(5) Any mail including its stowage
| ocat i on.

(6) Any CGovernnent - owned dunnage and
| ashi ng gear, including disposition instructions.

{7) The terms of carriage explained in
appendi x F, paragraph 18.

{8) The mnunber of SEAVAN/MILVANs grouped
by:

{a) Terns of carriage.
(b) Type of SEAVAN.
_ {ec) The Servicel/ Agency of the SEAVAN

consi gnee (i.e., the first position of the SEAVAN ultimate consignee
DoDAAC) .
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b  \Wenever SEAVANs/M LVANs are transported in
accordance with the MSC Cent airier Agreenent and Rate Cuide (reference p)
the follow ng statenment, signed by the designated adm nistering
contracting officer representative, is included on the copy of the
.recapitulation which is furnished to the MSC Area Command:

“This certifies that based on information provided to the (insert
identity of the appropriate manifesting activity) by the ocean
carrier pursuant to the MIlitary Sealift Command Contai ner Agreenent
and Rate Guide, all containers summarized on the manifest cover
sheets were lifted on the vessel shown on the manifest heading.”

¢ Distribution instructions are detailed in
figure 3-C-11 and conplete directions for conpleting the recapitulation
are contained in figure 3-C7.

4 The ocean cargo manifest summary is the second
use of the DD Form 1386. (Its other use, as a recapitulation, is
detailed in paragraph C€.2.d. (2) (b)3.) The summary is a summation by TAC,
of all cargo loaded in one ship and is prepared for each nanifest
(i ncludi ng adj ustnents).

a For each Service/Agency responsible for
payi ng transportation charges, i.e., sponsoring Service/Agency, the
summary includes the follow ng, separately listed for each WpPoOD:

(1) A sunmation of the neasurenent tons of
cargo grouped by TAC, including nonsignificant TACS (see subparagraph (3)
below) . Wthin each TAC grouping, the quantities (Ml are totaled by

commodity group (see figure 3-C-8) . Measurenent tons are rounded to the
nearest whole nunber; i.e., greater than 0.5 is rounded up, 0.4 or |ess
s omtted.

{2) A separate summary of cargo | oaded on
deck.

(3) Al shiprments with nonsignificant TACS
(explained in MILSTAMP, Vol |Il) listed with the valid TACS. Cargo
summarized under a nonsignificant TAC, e.g., A000, is detailed on the
| ast page of the summary by listing the related prime TCMVMD data
(including the shipping activity). The Service finance office or, for
the Navy, the NAVMIO representative at MIMCEA or MTMCWA, reconciles the
TAC di screpancy.
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{(4) Whenever SEAVANs/MILVANs are
transported in accordance with the MSC Contai ner Agreenent and Rate CGuide
(reference p), the sanme certif icat ion shown in paragraph 3. C 2. d. (2) (b) 3b
is included on the sumary.

b Distribution instructions are detailed in
figure 3-C-1 1 and conplete directions for conpleting the Summary are
contained in figure 3-C8.

5 The mlitary activity having jurisdiction over
the loading termnal also prepares a cargo traffic nessage for all
mani f ested shipnents. The cargo traffic nessage is an advance notice that
cargo is enroute to a particular WpoD

a \Wen classified materiel is shipped, the
| oading termnal prepares a separate cargo traffic nessage identifying
each classified shipnment unit, its TCN, container or seal nunber, stowage
| ocation aboard ship, degree of classification, and any additional
appropriate instructions. The nessage is not classified unless required
by procedures inplenented under DoD 52001-R, (reference b).

b Mich of the information included in the cargo
traffic nmessage is provided to the |oading termnal by the booking
of ficelclearance authority. The information is supplied in sufficient
tinme to allow inclusion in the nessage and i ncl udes:

(1) The comodities and measurenent tons of
cargo or, when applicable, the nunber of SEAvVANSs.

{2) The transshipnent port(s)

(3) The ETA at each transshi pment port and
at the manifested wpoD.

(4) The responsibility for transshi pnent
costs, i.e., carrier or Governnent.

(5). The nane of each on carrying vessel or
desi gnati on of overland node if not by ship.

(6) The letters TBN when the nane of
t ransshi pnent vessel(s) is(are) not yet known or designated. \Wen the

vessel (s) is (are) identified, or when another vessel is substituted, or
when it is determined after shipping that the cargo wll be transshi pped,
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t he ocean booking agency sends a suppl enental nessage to notify all
addressees of the original cargo traffic nessage.

¢ After vessel sailing, the |oading term nal
di spatches the cargo traffic nessage according to the follow ng schedul e:

Wien the vessel transit The Cargo Traffic Message is
tine is di spatched within

Oto 72 hours 24 consecutive hours?

3 to 12 days 48 consecutive hours3

12 days and over 3 wor kdays

d Conplete instructions for preparing the cargo
traffic message and the information the nessage includes are detailed in

figure 3-C-9. Distribution instructions are show in figure 3-C 11.

e \Wile not part of the cargo traffic message,
the loading termnal also provides sailing information to househol d goods
(Code 5) carriers or their agents. The notification is made as soon as
possi bl e after vessel departure and prior to vessel arrival at the WPQOD.
The loading term nal provides the follow ng information:

(1) Sponsoring nmenber’s nane and grade
(2) Shipnment unit TCN
{3) SEAVAN nunber, if applicable
(4) Vessel nane and voyage docunent nunber
{5) Sailing date
{6) WOD

2 May be sent by tel ephone or other means nutually accepted by the

PCE .
3 Wien a weekend or nonworkday is involved, the cargo traffic nmessage

may be dispatched the next workday if its receipt by the affected
ports is assured 3 days prior to the ETA of the vessel.
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6 ADbill of lading (either a GBL or CBL) is
prepared to docunent ocean transportation of DoD cargo by conmmon carrier
ocean service which is not arranged and paid for under a MSC Shi ppi ng
Contract, Shipping Agreenent, or Container Agreenent.

a The bill of lading is a contract docunent
bet ween the CGovernnent and the carrier and provides a neans for the
carrier to be paid for the service perforned while accounting for the
cargo shi pped.

{1) Ccean transportation by common carrier
is normally limted to novenent of the cargo fromthe ocean termnal (or
end of the ship’s tackle) at the wpoE to the simlar point at the WPOD.
Movenent to the |oading term nal or delivery beyond the discharge
termnal is usually excluded fromthe common carrier ocean transportation

contract. |f the ocean carrier is to performsuch additional service, as
indicated in the cargo clearance order issued by the booking agency, the
activity preparing the bill of lading includes the statenent: “Through
shipment from (insert origin point) to (insert destination point) by
ocean carrier.” Stevedoring and term nal services nay or may not be

i ncluded in the ocean freight rate depending on the shipnent terns and
the customof the port. Qher entries included on the bill of lading are

indicated in figure 3-C 10 and subparagraph (2).

{2) For SEAVAN shi pnents nmade under the MSC
Cont ai ner Agreenent, the MSC Form 4612/1, C earance/ Shipping O der,
together with the pp Form 1385, Cargo Manifest, formthe contract of
~arriage and incorporate the provisions of the container agreenent. No
111 of lading is prepared for such shipnents unless part of the novenent
Is arranged or paid for by the Governnent directly (not by the ocean
carrier) . This responsibility for paynent is indicated by the SEAVAN
service code in position 15 of the SEAVAN TCN (see appendi x C, paragraph
10) .

(a) If the origin service code
(position 15) is “K,” indicating the ocean carrier’s responsibility
begins at the ocean termnal, the activity responsible for shipping the
SEAVAN issues a bill of lading for the inland Iinehaul or drayage of the
SEAVAN .  The preparing activity includes in the bill of lading: the
SEAVAN TCN (assigned by the clearance authority or booking office), the
TCN of each shipnment unit in the SEAVAN, and the full van and seal
nunbers. The bill of lading is distributed as detailed in the DIMR
(reference 3) or applicable theater directives.
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{b) If the origin service code
(position 15) is L, M or 1-9, indicating the inland novenent to the WPCE
is the responsibility of the ocean carrier, the activity responsible for
t he SEAVAN does not issue a bill of lading. |Instead of a bill of I|ading,
the activity prepares a manual TCMVMD (DD Form 1384) or (from vendors)
simlar nonnegotiable docunent. The docunent includes the SEAVAN prine
data wmth seal and van nunber and is prepared/forwarded as detailed in
chapter 2, paragraph B.2g. The activity retains a signed copy to record
acceptance by the origin carrier.

(3) Reqgul ations applicable to the use of
GBLs, conversion of CBLS to GBLs, and issuance of certificates in |ieu of
| ost GBLs are contained in Title 41 Code of Federal Regul ations
(reference u), chapter 101-41 and Federal Property Managenent ‘ Regul ation
101-41 (reference w

b Wen a bill of lading is required, the GBL is
t he usual docunent prepared. (The GBL addressed here is for ocean
shipnments charged directly to the Governnent by the ocean carrier. Not
included in this explanation are shipnments arranged by and paid through
freight forwarders or any party other than the Governnent, i.e.,
shi pments arranged with other than an ocean carrier for through novenent
under a through service tender.)

(1) The activity offering the cargo to the
booki ng office ensures the GBL is prepared. The information included on
the GBL is detailed in subparagraphs (2) and (3) below and in figure

3-c-lo . The preparing activity provides the original GBL to the carrier
or his agent and annotates all copies (including the original) wth the
statenent “Original furnished ocean carrier.” Conplete distribution

I nstructions are shown in figure 3-C 13.

(2) When cargo is booked for transportation
at the carrier’s tariff rate, as used by the general public, the GBL nust
contain a precise description of each itemto ensure application of the

correct rate. This detail is also necessary when the rates charged are

based on the carrier’'s tariff, e.g., “Carriers tariff rates less %” In
ei ther case, the conplete noun nonenclature for each comodity shipped is
I ncluded on the GBL (or continuation sheet) . MLSTAMP manifests are al so

prepared and distributed for such shipments, but are not substituted for
the required full noun description on the GBL (or continuation sheet)

(3) When cargo is booked for transportation

at MSC negotiated rates (e.g., on the basis of terns in the MSC Shi pping
Contract, Shipping Agreenment, Container Agreement, or other basis not
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requiring a detailed description of cargo) , MLSTAMP manifest data is
adequate for novenent and paynent. In this case, the GBL contains the
description of cargo provided by MILSTAMP docunents. The MILSTAMP

mani fest is prepared and a copy of it, identified wwth the GBL nunber and
cross-referenced on the GBL, may be substituted for the GBL continuation
sheet.

(4) The carrier requests paynent for
transportation services 30 days after the cargo is |oaded at the WPOE or
when the vessel arrives at the wpoD, whichever is earlier. The carrier
uses the SF 1113, Public Voucher for Transportation Charges, for billing
and annotates, on its face, either the-date that the shipnment was | oaded
at the WPOE or arrived at the wpoD. For paynent and accounting control,
the carrier conplies with any reasonabl e nunbering system established by
each invol ved agency.

{5) When processing GBLs for paynent, the
Governnent does not require the carriers to support their billing with a
consignee certificate of delivery nor is paynent subject to prior receipt
of the cargo outturn nessage or report. However, the Governnent wll not
wai ve the right of preaudit of charges where such action is in the best
Interest of the Government. GBL shipnents are subject to the terns and
conditions printed on the reverse side of the GBL and paynents nmay be
adj usted when cargo is |ost, damaged, or not delivered to the address on
t he GBL.

c¢ A CBL is prepared when a bill of lading is
required arid when a GBL is not available, an overseas activity is not
authorized to prepare a GBL, or a US. flag ship is not available and a
foreign carrier refuses to accept a GBL.

(1) The ocean carrier issues the CBL on a
basis of either freight prepaid (charges payable upon |oading at the

WPOE) or freight collect (charges payable upon cargo delivery) . In
either case, unless the CBL is convertible to a GBL, the ocean charges
are earned and payabl e once the cargo is |oaded aboard the vessel. The

information included on the CBL is detailed in subparagraphs (2) and (3)
below and in figure 3-C-10. Conplete distribution instructions are shown
in figure 3-C-12. The carrier also endorses all copies of the CBL with
the follow ng statenent:

“I'n witness whereof, the naster or agent of said vessel has signed

(insert nunber) bills of lading as of this tenure and date, and if one is’
acconplished the others shall be void.”
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e (2) Unless the CBL is used because a
foreign carrier refuses to accept a GBL, the carrier endorses the CBL
(original and all copies) with the statenment “To be converted to a
Government Bill of Lading.” The CBL is then processed as foll ows:

(a) The carrier forwards the
convertible CBL, whether prepaid or collect, to the clearance authority
serving the WPOE unl ess directed otherw se during the booking process.

(b) The clearance authority, in turn,
verifies and certifies (on the CBL) the accuracy of the information
ensuring it is conplete, prepares and distributes MILSTAMP mani f est
docunents, and forwards the CBL to the receiving activity at the wWpoD.

(e) The receiving activity at the WPOD
prepares the GBL, securely attaching it to the first original CBL, and
cross-referencing both to indicate the conversion has been nade. After
ensuring the rates, terns, and conditions of ocean shipnent, shipping
order nunber, and MSC paying conmand are cited on the GBL; the receiving
activity surrenders the unacconplished original to the ocean carrier (or
his agent) . In addition, the WpoD sends one copy of the GBL, with the
converted CBL, to the MSC payi ng command.

{3) When a CBL is used because a foreign
carrier refuses to accept a GBL, the shipnment is booked on a freight

collect basis if possible. |If the foreign carrier desires prepaynent of
ocean charges, the carrier annotates the CBL with the statenment “Shipped
on board.” \Wether collect or prepaid, the carrier prepares the CBL and,

as directed by the booking activity, surrenders the CBL to the WPOE
shipping activity for distribution. The booking office also instructs
the carrier on the procedures for submtting invoices on the freight
charges. The CBL is then processed as follows:

{(a) The booking office or WPCE
receiving the CBL fromthe carrier verifies and certifies (on the CBL)
the accuracy of the information ensuring it is conplete, prepares and
di stributes MILSTAMP manifest docunents, and forwards the CBL to the
receiving activity at the wpoD.

(b) The receiving activity at the wpoD
acconplishes -the first original CBL if the shipnment is collect or the
second original CBL if prepaid. The acconplished CBL is then returned to
the carrier or their agent.
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{c) The carrier or their agent either
item zes on the CBL any cargo discrepancies or annotates on the CBL that
di screpancies exist and will be detailed by the DoD activity preparing
the cargo outturn reporting docunents.

7 The final manifest docunent the WPOE prepares is
t he CORMR.

a The WPCE receives the CORM from t he WPOD.
(The content of the CORMis detailed in paragraph p.2.b. (1) (b)1.) |If the
WPCE has not received the CORM within 22 cal endar days followi ng the
vessel's ETA, the WPCE sends a nessage to the WPQOD requesting the CORM

b Wthin 10 days of the date of the CORM, the
WPCE reconciles any discrepancies shown then prepares and sends the CORMR
to the discharge activity that originated the CORM and to all addressees
of the CORM

c The COorRMR contains the followng infornmation
In the order indicated:

(1} Message subject: CORM REPLY.

{2) Line 1. Ports of |oading and di scharge
In code and clear text; e.g., "iGC MOT BAYONNE JF1 BREMERHAVEN. "

(3) Line 2: \Vessel nane (s) and voyage
nunber as indicated in the CORM

| {4) Line 3 and as nmany additional |ines as
necessary, in colums with the follow ng headi ngs:

(a) ITEM (Enter the item nunber from
the CORM .

(b) TCN (Enter the TCN from the CORM

{c) DISPOSITION (Indicate the status
of itens reported in the overage or shortage section of the CORM e.g. |,
“SH PPED ON VOY a1266, “ “INCLUDED IN MANI FEST SUPP NO 3, “ etc.)

(3) ‘ "The PCE also submts intransit data for use in nmeasuring
transportation performance in the novenent of M LSTRIP shipnments. The
responsibilities for intransit data preparation vary at different types
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of POES. Ceneral requirenents are listed below with specific
i nstructions detailed in appendi x L.

(a) LOGAIR or other intra-country airlift termnals:
* 1 Conplete intransit data with DI TK4 for shipnents
received on GBLs for onward novenent.

2 Initiate or conplete intransit data with D
TK1/ TK2, as applicable, for each shipnent unit received.

(b) MIMC area commands/WPOEs and HQ MAC.

1 Prepare receipt and |ift data with pr TK7 for all
shi pnment units (except mail from postal concentration centers) manifested
from CONUS to overseas destinations. Reports on MSC shipnents include
the date the vessel arrived at the overseas WPOD as determ ned fromthe
CORM .

2 For materiel received, enter on intransit data
formats with DI TK4/ TK7 the day the shipnent was received or offered for
delivery by the carrier, whichever is earlier.

e. Holding, diverting, and tracing shipnments are all actions in
whi ch the POE may be involved due to irregular or interrupted novenent of
cargo in the DIS. In addition to the instructions below, formats for
docunenting these actions are detailed in appendix M

(1) The POE may hold and/or divert a shipnent at the request
of the sponsoring Service or for such reasons as an enbargo. The hold is
Intended to be brief and only [ong enough for the POE to receive
di versi on/di sposition instructions from the sponsoring Service or
clearance authority. As an exception to blanket hol ds placed on
shipments during mass cancellation situations, shipnents with “555" in
the ROD field (rp 54-56) are not held, but processed through the PCE in
accordance with the transportation priority on the TCMD.

(2) A transportation diversion is limted by cost, but may
be a change of node (e.g., water to air), a change of destination, and/or
a change of route.

..-(a) Once the shipnent has left the shipper, the cost of

handling normally limts diversion (or hold) authorization. |In addition,
after leaving the shipper, only conplete shipment units are diverted,
i.e., individual itenms are not renoved fromnultiple line shipnent units
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nor is a shipping container renoved froma multicontainer shi pnent unit
with one TCN.

(b) After the shipnent has reached the POE, a diversion

bet ween nodes normally occurs only as a result of a change in the urgency
of need. Such a change may result in a planned surface shipnment being
moved by air and is coordinated by the applicable clearance authority.

(c) Adiversion to a different consignee or destination
may result fromconditions such as:

1 Strikes, national disturbances, or acts of Cod.
2 Supply cancellations.

3 Termnations of projects.

4 Changes in |ogistics buildup.

5 Mdification of permanent change of station
orders authorizing personal property shipnents.

6 Change in the receiving |locations for nobile
units.

(d) A diversion in the route of a shipnment normally
occurs within a particular node (i.e., air or water) and is usually
directed and coordinated by the clearance authority or booking office.

(3) Shi pnent tracing through MLSTAMP allows the requesting
or receiving activity to use nodified supply systemdata to |ocate a
shipment in the transportation system \Vile tracing assistance is
normal |y obtained fromthe clearance authorities, the PCE may
occasionally be asked for shipping data. The POE responds to such
requests by providing all available information. The formats used for
tracing are detailed in appendix M

f. After conpleting a shipnent, the PCE maintains records

detailing the actions undertaken. Various Service publications detail the
l ength of time and nmethod for keeping such files.
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Record
Posi -

~tion

1-3

4-8

9-14

15-17

18- 21

22-23

24-26

27

28-29

30-44

45-47

48- 59

60- 62

DD ) ?0rm
1385
bl ock

CH 2
DoD 4500. 32-R
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Air Mani fest Header Data Entries

Pr ocedure

Ent er TAA.

Enter carrier abbreviation; e.g., MAC, LOGA (for
LOGAIR), etcC. Precede carrier abbreviations wth
zeros. On automated formats, the APOD enters hour/day
cargo is received in rp 6-8 (appendi x F, paragraph

11. ¢).

Enter the aircraft tai 1 nunber.

Enter GMI hour/day code to indicate tine/date of
flight departure (appendix F, paragraph 11. c. )

Enter aircraft nodel and series nunber, e. g., 141B,
0058 (for A €5), and 0080 (for DC 8)

Leave bl ank.
Enter air termnal code (appendix F, paragraph 6.)
Mode Code (appendi x F, paragraph f-9. )

Enter mani fest reference code (appendi x F, paragraph
21.).

Enter in-the-clear dest inat ion.

Enter GMI' hour/day code (appendix F, paragraph 11. c. ) .
Enter mi ssion nunber assigned by aircraft controlling
agency in rp 48-56 and enter the julian date of zp
57-59.

Enter air termnal code for manifesting station
(appendi x F, paragraph 7.) . APCD enters hour/day

cargo received.

Figure 3-C1
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63 (8b) Enter last digit of fiscal year. .
64 (8c) Enter type manifest; e.g., “C for cargo, “M for
mai | .
65-69 (8d) Enter last five digits of manifest nunber, if Iess
than five nunbers precede with zeros.
70-75 - - Enter total cargo weight.
76- 80 - - Enter total cargo cube.

Figure 3-C-1 (Cent. )
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Air Cargo Pallet Header Entries DD Form 1385 or Automated For mat

Record
Posi-—
tion

1-3

4-5

6- 8

9-12

13- 14

15-17

18-19

20

21-23

24- 26

27

28-29

30- 35

DD Form
1385
bl ock

(9)
(10)

(11)

Pr ocedur e

Ent er TAB.

The air ternminal enters a two digit alphanuneric c
pal | et designator. The letters | and O and the
nunmeral Ow ll not be used in these record positions.

Ent er

GMI hour/day of ol dest piece of cargo on the

pal | et (appendix F, paragraph 11. c. ) .

Air terminal enters |ocal bay location. Qherwse
| eave bl ank

Leave bl ank.

Ent er

GMI' hour/day code pallet |eaves APCE (appendi x

F, paragraph 11. c.) .

Leave bl ank.

Enter the air dinmension code from appendi x F,
par agraph 5.

Ent er

air termnal identifier code (appendix F,

par agraph 6.)

Ent er

air termnal identifier code (appendix F,

paragraph 6.)

Ent er

nmode/ met hod for pallet from APCE (appendi x F,

paragraph 9.)

Ent er

entry.

Ent er
ot her

mani f est reference code from nmani fest header
DoDAAC of activity that |oaded the pallet if
than air termnal.

Figure 3-C-2
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36- 39 - -

40

41- 43 -

4445 - -

47- 52 (18)

53 (19)

o4

55-57

58-60

Enter four digit date code from appendi x F, paragraph
11. b.

Enter “L” to indicate 463L pallet.

Enter serial number assigned by pallet |oading
activity other than air termnal.

Enter one of the follow ng:
BC for belly cargo
LS for loose cargo
PC for palletized cargo
RS for rolling stock —
SD for cargo on skid
T for pallet train (second digit = nunber of pal-
lets in the train)

Enter one of the follow ng:
G for general cargo
M for mxtures of Gand S
S for cargo requiring special handling
U for mail
Enter DoDAAC of ultimate consignee. Leave blank if
nmore than one consignee.

Enter highest priority on the pallet

Enter special priority, when applicable, otherw se
| earn bl ank:

N = NMCS/CASREP

G = G een Sheet

9 = 999

F = FSS - Forward supply System

Pal | et height in inches.

Center of bal ance or pallet train.

Figure 3-C-2 (Cent. )
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61 Tiedown:
c = Chain, s = Straps, N = Net, or M Mixture.

:-62-63 Nunber of equivalent pallet positions wth assuned
decimal point, e.g., 25 equals 2.5 pallet positions.

64 Overhang direction A, F, or B, or blank.

65 Enter personal property code: -
= Personal baggage

Househol d goods

Personal baggage - ITGBL

Househol d goods - ITGBL

Pov

Househol d goods

T XRG @
o wnl

66 Enter protected cargo” code fromappendix F, if
applicable, ot herw se | eave bl ank.

67 Leave bl ank.

68-71 (24) Enter total nunber of pieces on the pallet.
72-76 (25) Enter total weight of cargo on the pallet.
77-80 (26) Enter total cube of cargo on the pallet.

Figure 3-C-2 (Cent. )
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Prine Data Entries For Shipment Units on Air Manifests -

Record DD Form DD Form  Procedure

Posi - 1385 1384

t ion bl ock bl ock

1-3 (9) 1 Enter three digit code as follows: First
position: Always “T.” Second position:
Same as second position of the TCMD. Third
position: “A’ for a l|oose shipnment and “D
for a shipnment | oaded on a 463L pallet.

4-5 (10) 2 Enter pallet nunmber on which shipnent is
| oaded.

6-8 Enter hour/date received (appendi x F,
paragraph 11.c.).

9-14 (11) 21 For nonpalletized mail, enter the registry
number. For all other shipnents, enter the
DoDAAC of the consignor.

9-14 (11) 3 For all other shipnents, enter the DoDAAC of
t he consignor.

15- 17 (12) 15 Enter GMI' hour/day code shipnent |eaves APCE
(appendi x F, paragraph 11.c.).

18-19 (13) 4 Enter two position code from appendi x F,
par agraph 4.

20 (14) 5 Enter code from appendi x F, paragraph 5.

21- 23 - - 6 Enter air termnal identifier code (appendiXx
F, paragraph 6.) .

24- 26 (15) 7 Enter air termnal identifier code (appendix
F, paragraph 6.) .

27 (16) 8 Ent er node/ met hod code from appendi x F,

par agraph 9.

Figure 3-C-3
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28-29

30-46

47-52

53

54- 56

57-59

60- 62

63

64-67

68-71

72-76

77-80

(22)

‘(23)

(24)

(25)

(26)

10

11

12

13

14

16

17

22

23

24
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Enter nanifest reference code from nanif est
header entry.

Enter TCN from shi pnent unit TCMD.
Enter DoDAAC of ultinate consignee.
Enter TP from shi pnment unit TCMD.

Enter RDD from shi pnment unit TCMD; i f none,
| eave bl ank.

Enter project code from shipnment..unit TCMD;
| f none, |eave bl ank.

Enter hour/day code shipnent arrived at
APCE" (appendi x F, paragraph 1i.c.) .

For Services internal applications.
Enter TAC from shipnent unit TCWD .

Enter total nunber pieces in the shipnment
unit.

Enter total weight of the shipnment unit.

Enter total cube of shipnent unit.

Figure 3-C-3 (Cont.)
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Ocean Manifest Header Data Entries =

Record TCVD ATCMD as DD Form  Procedure

Posi- Mani f est Mani f est 1385

tion DD Form page DD bl ock

1384 Form 1384
bl ock bl ock

1-3 1 " - Enter TA .

4-8 21 21 (3) Original manifest, no
Gover nnent dunnage/ | ashi ng
gear used, enter NODUN.
Suppl enental manifest, enter
type of adjustnent and date
as explained in chapter 3,
paragraph C.2.c.d. (2) (b)2d.
For all others, |eave blank.

9-11 6 25a (1) Enter water port code from
appendi x F, paragraph 7. For
LASH/SEABEE shi pnents, show
port that |oaded cargo on the
bar ge

12- 14 - - " - Leave Dbl ank.

15-18 15 25d (2) Enter four position date
(appendi x F, paragraph 11.)

19- 23 19 25f (3) Enter voyage docunent nunber
(appendi x F, paragraph 16.).

24- 26 I 26a (4) Enter water port code for
final WPOD (appendix F,
paragraph 7.).

27 20 20 (5) Enter voyage nani f est
reference code (appendix F,
paragraph 17.).

28-29 - - - - Leave bl ank.

Figure 3-C-4
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30- 46

.47

48- 49

50

o1

52-59

60- 80

21

18

18

21

31

25Kk

25e

25e

21

31

(7}

(%)

CH?2
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Enter vessel nanme, if
unnamed, enter vessel class
and hul 1 nunber.

Leave bl ank.

Enter two position code

assi gned by the occa. If a
LASH SEABEE barge is | oaded
w th cargo booked under
different ternms of carriage,
a separate manifest section
IS prepared for each term of
carriage.

Enter L for LASH vessels, S
for SEABEE vessels, otherw se
| eave bl ank.

Enter MSC assi gned code.

Enter assigned IRCS. For
barges w thout an IRCS, enter
the hull nunber.

Enter additional required
data, e.g., actual [|oading
activity if other than the
WPOE, transshi ppi ng dat a,
et c.

Figure 3-C-4 (Cont.)
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Record
Posi-
tion

1-3

4-19

20- 23

24- 26

27

28-59

60- 63

TCMD

Mani f est
DD Form
1384

bl ock

32

33-35

36

37

39-43Db

43c,d

Ccean Manifest Data Entries

ATCMD as DD Form
Mani f est 1385
page DD bl ock
Form 1384
bl ock
1 (10)
- - (11)

(12)

(13)
—- (14)
25h (15)

Figure 3-C-5

3-C- 32

Pr ocedure

Enter DI code from TCMD, but
convert third position as
follows: O=& | =J, 2=K
3=L,4=M 5=N, 6=0, 7=P, 8=Q
9=R .  For Governnent - owned
dunnage or |ashing gear,
enter TLJ for prine and TLR
for trailer entries
(C.2.d. (2) (b)le). See
special instructions bel ow

Enter prine and trailer data
from TCWD.

Enter last four digits of the
voyage docunment nunber from
t he mani fest header.

Enter code from mani f est
header .

Enter code from nanif est
header .

Enter prine and trailer TCMD
dat a.

For prine data entries, enter
the code from appendi x F,

par agraph 20. For
dunnage/ | ashi ng gear see
special instructions bel ow.
For all others |eave bl ank.
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) Special Instructions
64- 80 43er 44 -— (16) Enter prime and trailer TCMVMD
dat a.
1-3 32 " C (10) Enter TLJ for prinme entries

and TLR for trailer entries.

59-79 43- 44 - - (17) Enter clear text disposition
| nstructions.

80 44C - - For trailer entries, enter a
sequence nunber. _

Figure 3-C-5 (Cent. )
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| nstructions for Preparing Mnifest Adjustnents
Suppl enent s DI entry Record Record Entry in TP bl ock
Posi tion Posi tion of DD Form 1384
- 4 53 TP-1 TP-2 TP-3
1. To add shipnent unit lifted
but not nanifested, prepare:
a. Manifest header: TAJ S No NO change
overpunch
b.  Shipment unit entries:
Prine data: TJ "o "
Trailer data: T=N-R " "
2. To add consol i dated
containers and shipment units in
containers, prepare:
a. Manifest header: TAJ S " "
b. Container entries:
Prime data: T KL " "
Trailer entries: T=R " "
c. Shipnent unit entries:
Prime data: T M " "
Trailer entries: T_NR o "
Del eti ons
1.  To delete shipnent unit
mani fested but not lifted,
prepare:
a. Manifest header: TAJ D None None
b.  Shipment unit entries:
Prime data only: 1] Zero / S T
2. To delete a conplete
consol i dation contai ner
mani fested but not lifted,
prepare:
a. Manifest header TAJ D None None
b. Prime container: T KL Zero | S T
c. Shipnent unit entries: ~
Prinme data only: ™M Zero | S T
Corrections
1. To change shipment units not
containerized, prepare:
Figure 3-C-6
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M a. Manifest header: TAJ C None None
b. To delete old shipnent
unit
Prine data: TJ 11 J K L
Trailer data: T=N-R 11 J K L
2. To change a consol i dated
cont ai ner, prepare:
a. Mnifest header: TAJ C None None
b. To delete old
cont ai ner
Prine data: T K/L 11 J K L
Trail er data: TR 11 J K L
¢c. To add new contai ner:
Prime data: T K/L 12 A B o
Trailer data: TR 12 A B C
3. To change shipment units in
consol i dation, prepare:
a. Manifest header: TAJ None None
b. Dummy entry: T K/L 12 A B C
c. To delete old shipment
unit:
Prine data: T K/L 11 J K L
Trailer data T_MNR 11 J K L
d. To add new shi pnent
unit:
Prine data: TM 12 A B C
Trailer data: T=NR 12 A B C

Figure 3-c-6 (Cont.)

~Ocean Cargo Manifest Recapitulation Data Entries
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DD Form
1386
bl ock

(9)

Pr ocedure

Enter “X’ in recapitulation box.

Enter “X’ in the appropriate box. If the recapitulation is for
a mani fest adjustnent, see special instructions bel ow

Enter vessel nane. | f unnaned, enter vessel class and hull
nunber.

Enter two position vessel status/terns of carriage code.
(appendi x F, paragraph 18.).

Ent er voyage document nunber (appendix F, paragraph 16.)
Enter vessel sailing date code (appendi x F, paragraph 11.b.) .

Enter water port code for actual port ‘of |oading (appendix F,
paragraph 7.).

Enter the nunber of heavy lifts (10,000 pounds or nore, other
t han SEAVANS)

Enter the nunber of pieces, other than SEAVANS, with outsize
di mensi ons (any dimension of 72 inches or nore)

For each WPCD |ist, on separate lines, the data required by paragraph
C.2.d. (2) (b)3a as follows:

(I0)

(11)

(12)

Enter the water port code for the final POD to which the cargo
| s booked (appendix F, paragraph 7. ) . |f booked for
transshi pment follow the WOD with “BY T/S. ”

Enter abbreviated commodity description (s) (appendix F,
paragraph 4.) .

Figure 3-C-7

Enter length, wdth, and height, in inches, of each heavy lift,
ot her than sEavanNs (indicate L, W H)

3-C- 36
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(13) Enter vx» If heavy 1lift can pe discharged by vessel’s gear;
ot herwi se | eave bl ank.

(14) Enter wxv If heavy lift cannot be discharged by vessel’'s gear;
ot herwi se | eave bl ank.

(15) Enter wx» IT discharge oosts are payable by the vessel operator,
ternms of carriage 2 or 3, otherw se |eave blank.

(16) Enter »x» If discharge costs are payable by the Governnent,
terns of carriage 1 or 4, otherwi se |eave blank.

(17) Enter vessel stowage |ocation code for cargo being described
(appendi x F, paragraph 20. )

(18) Enter in long tons, the weight of the cargo, other than SEAVANS,

bei ng descri bed.

For each wpob and consignee Service list, on separate |ines, the data
required by paragraph C. 2 .d. (2) (b)3a as follows

(19) Enter water port code for the cargo’ s final WpoD (appendix F,
paragraph 7.)

(20) Enter first position of the consignee DoDAAC .

(21) Enter, in long tons for each wWpOD, the total cargo onboard for
each Service/Agency identified in block (20)

(22) Enter in neasurenment tons, the total volume of cargo included in
bl ock (21) .

|f a DD Form 1384 is used, follow the above instructions and include a
note to indicate the terns of carriage (appendix F, paragraph 18. )

Figure 3-C-7 (Cent. )

Special Instructions
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|f the recapitulation is being prepared for a manifest adjustnent, the

data listed in blocks (10) through (22) is separated as foll ows:

Li st exactly as on the original manifest, all itens to be deleted,
"“under the heading “Delete.” List all itens to be added under the
heading “Add.” For original manifest itens which nust be corrected,

I ncl ude both a delete entry and an add entry.

Figure 3-C-7 (Cont.)

Ccean Cargo Manifest Summary Data Entries
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DD Form Procedures

1386

bl ock

- (1) Enter “X" in the summary box.

(2) Enter “X’ in the appropriate box. |If the summary is for a
mani f est adjustment.?

(3) Enter the vessel name. |f unnamed, enter the vessel class and
hul I nunber.

(4) Enter two position vessel statue/terns of carriage code
(appendi x F, paragraph 18.).

(5) Enter voyage docunent nunber (appendix F, paragraph 16.)

(6) Enter year and day code for vessel sailing date (appendix F,
paragraph 11.).

(7) Enter water port code for actual port of |oading (appendix F,
paragraph 7.)

(8) Leave bl ank.

(9) Leave bl ank.

Figure 3-C-8

For each wpoD |ist, on separate |ines for each commodity category and
TAC, the inf ormat ion required by paragraph C. 2. d. (2) (b) 4a as foll ows:

4 |f the summary is being prepared for a manifest ad justment, the data
listed in blocks (10) through (17) is separated as follows: List
exactly' as on the original manifest, all itenms to be deleted under
t he heading Delete. List all items to be added under the headi ng
Add .  For items on the original manifest that must be changed,

i ncl ude both a delete entry and an add entry.
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(10) Enter the water port code for the final WPCD to which the cargo
s booked. |If booked for transshipnent, enter BY T/S after the
WPQOD (appendi x F, paragraph 7.)

(11) Enter the clear text commodity category fromthe followng |ist:
Cat egory Code
Reefer, Chill 100- 149
Reefer, Freeze 150- 199
Bul k, NOS 200

Asphal t 210

Cenment 220

Coal 230 -

Coke 231

Fertilizer 240

Grain, heavy 250

Gain, |ight 260

Gls, edible 270

Oe 280
POVs, unboxed (except 310 and 340) 300- 359
Amuni tion, Explosives, and Hazardous Materials 40X-489
Radi oactive devices, materials and waste 490- 499
CGeneral, NOS (unless listed bel ow) 500-799

Mail (all classes except 612) 610- 619

Enpty mail sacks 612

POVS, boxed 310 and 340

Baggage, hol d 360 and 370

Househol d goods 390- 399

CONEX, enpty 690

Enpty containers, other than CONEX, 691

SEAVAN, MILVAN, wood or netal, space

required.

Enpty containers, other than CONEX, 692

SEAVAN, M LVAN, wood or netal, space

avai | abl e.

Enpty SE.A'VAN, M LVAN, MSCVAN, space 693

required

Enpty SEAVAN, M LVAN, MSCVAN, space 694

avai | abl e

Figure 3-C-8 (Cent, )

Scrap or salvage, space required 727
Scrap or sal vage, space avail able 726
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; Low val ue surplus, space required 738
Low val ue surplus, space avail able 739
Special, NOS (unless |isted bel ow 800- 899
Low val ue surplus, space required 838
Low val ue surplus, space avail able 839
’ Trail ers, ROROS
Loaded®
Enpty 888
Vehi cl es, wheel ed or tracked, unboxed
10, 000 pounds or |ess per unit?
Exceedi ng 10, 000 per unit”
Aircraft, unboxed 990- 999
(12) Leave bl ank.
(13) Enter the TACS for each comodity category to be sunmmari zed.

For each category, a TACis listed no nore than twi ce, once for
under deck cargo stowage and once for cargo stowed on deck.

(14) Enter “X" on the sane line as the TAC for any cargo stowed on
deck.
(15) Enter the nunmber of pieces of mail or POVS that are summari zed

for that TAC. for all other cargo | eave bl ank.

Figure 3-c-8 (Cont.)

(16) Leave bl ank.

) Applies only to RORO trailers on MSC operated or controlled RORO
vessel s.

6 Regardl ess of comodity, all loaded RORO trailers are |listed

separately. Except for retrograde trailers |oaded with enpty
containers, enter in MT the overall volune of the entire trailer
and its load. To allow for reduced MSC billing rates, the cubic
volune of trailers |oaded wth enpty containers is |listed

separately; i.e., the enpty container and the enpty trailer.

| ncl udes vehicles wth commodity codes 813, 816, 829, 864, 867, 870,
873, 876, 879, 882, 885, 891, and 894 summarized into the two wei ght
groups shown to support Msc’s revenue/lift reports.
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(17) Enter the nunber of neasurenent tons rounded to the nearest
whol e nunmber for each TAC entry.

Figure 3-G8 (Cent. )
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e Cargo Traffic Message Data Entries
The follow ng provides details of the information included in the CIM

From Preparing Activity
To: Addressees (see figure 3-C11)

SUBJ ' M LSTAMP CARGO TRAFFI C MESSAGE

(1) Paragraph 1. Enter vessel identification as follows:
a. Ship prefix (USS, USNS, USCG, SS, M5, etc.).
b. Ship name and nunber.
c. Voyage docunent nunber (appendix F, paragraph 16. )
d. Vessel status/terns of carriage code (appendix F,
paragraph 18. ) .
e. IRCS (commercial ships only)
f. Type of commercial ship (O, C2, LASH RORO, etc. )

(2) Paragraph 2. Enter novenent data for the vessel as follows:
a. Departure port nane, in-the-clear.

b. Departure day and hour (zulu date/tinme group)
c. Next port of call, in-the-clear.
d. Estimated date of arrival, next port of call,
e. Subsequent port of call, in-the-clear.
(3) Paragraph 3. Enter operational and handling data as follows:

a. Ship discharge capability (self-sustaining/
nonsel f - sust ai ni ng)

b. Special berthing requirements, if any.

c. Special information for the port area host nation or

t heat er commmander (expected arrival draft, overall |ength,

beam and capacity in M T., cu. m (include L/T and MT in

parentheses ) ) .

d. Enter nmanifest onboard or manifest forwarded separately

by (enter nmethod, e.g. , AUTODIN, mail, etc. )

e. |If applicable, enter cargo for transshipnent at (WPOD) .

(4) Paragraph 4. Total cargo loaded in M T. and cu. m (include L/T
and MT in parentheses, e.g., (40 L/T, 10MT))

(5) Paragraph 5. A separate paragraph for each port of discharge to
include the f ol | owi ng subparagraph as appropriate. Each

Figure 3-C9
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subparagraph shall identify by colums the nunber of wheeled and ‘"
t he nunber of tracked vehicles, MT., cu. m and in parentheses,
L/T and MT. Stowage location is identified by the first three
positions of the stow |l ocation code; for LASH/SEABEE barges, the
: - | ast four positions of the barge nunber. The MIlitary Service
wll be identified by the TAC for breakbulk cargo and by the
consi gnee for containerized cargo.
a. Total cargo |oaded (nmandatory)
b. Deck |oad of breakbulk cargo by MIlitary Service, by
| ocation, excluding amunition and explosives.8
c. Hatch | oad of breakbulk cargo by Mlitary Service, by
| ocation, excluding ammunition and explosives.”.
d. Total nunmber of reefer containers for each Mlitary
Servi ce.
e. Total nunber of other containers for each Mlitary
Service excluding those in subparagraph f., bel ow
f. Total nunber of containers containing anmunition and
expl osives for each MIlitary Service. Include NEQ by
IMDGC UN class, UN classes to include decinmal fraction
(1. 1, 1.2) , IMDGC conparability group code, and stow
| ocation (four positions)
o« Description of bulk ammunition and expl osives for each
Mlitary Service. Include additional data described in
subparagraph f., above.
h. Heavy lift cargo exceeding capacity of ships’ boom
. Protected (except pilf erable) and/or classified cargo
nunber of pieces, stow |location, and TCN.
j. For LASH/SEABEE shi pnents, |ist each barge by barge
nunber and by Mlitary Service.
(6) Fi nal paragraph. Transshi pnent data as required:
a. Port of transshipnent in-the-clear.
b. Information specifying responsibility for transshipnent.
Figure 3-C9 (Cent. )
8 |dentified by” first three posit ions of the vessel stowage locat ion
code; for LASH SEABEE vessels, use the |ast four positions of barge
nunber.
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o c. Nane of on-carrying vessel. Enter TBN if unknown.

d. Cargo data required by instruction (5) for each port of
di schar ge.

e. For LASH SEABEE shipnents, the port of transshipnent is
the port of discharge of the vessel. For novenent of
the barge to an inland port of discharge, indicate towed
in lieu of name of on-carrying vessel. Sunmarize cargo

data by barge nunber and barge port of discharge.

Figure 3-C-9 (Cent. )
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| nformation to be Listed on the Ccean Bill of Lading (GBL or CBL)

The followng information is entered on the GBL/CBL whenever used for
ocean transportation.

1. Nane of ocean carrier, vessel, WpOE, and WPQOD.

2. Rates, terns, and conditions of shipment, including responsibility
for | oadi ng and unl oadi ng.

3. Appropri ation chargeabl e.

4, Dol | ar rate of exchange as of booking date if ocean charges are
based on, but not payable in, a foreign currency.

5. Voyage docunent nunmber and MSC cl earance order nunber.
6. The MSC payi ng command.

1. Wi ght and cube of each commodity and neasurenents of any cargo with
any di mensi ons exceeding 30 feet.

8. SEAVAN TCN and TCN of each shipnent unit.
9. Consi gnee.

10. U S. CGovernnent activity or representative at the WPOD responsible
for receiving the cargo and submtting the cargo outturn nessage and
report.

11. Enter, “Unless otherwise indicated, all cargo to be stowed under
deck.”

12.  Actual or estimated sailing date as appropriate.

Figure 3-C 10
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Di stribution of GCcean Cargo Mani f est

The following table provides instructions for distribution of ooesn cargo dooumentstion; i.-., 3tow plan,

Cargo Traffic Message, Man{fest, Recapitulation, ¢ O Summary. MNots that menifest sdjustaents are
d 1stributed tO the same addressees 88 the original ¢ anifest snd that GBL/CBL distribution is showe in

Figure 34-1

This vable OUSE be used witnh the notes in Figure 3-C-9b following the diStribution instructions. The
lstter oodes 1isted under *Dist Nethod”™ and "Remarks® are @ xplaiood in Note 1 of Figurs 3-Mb.

CARGO STOWAGE CARGO TRAFFIC CARGO MANIFEST asp CARGO MANIFEST
FLAN MESSAGE RECAPITULATION BUMMARY
Bo of Dist so - SO of pDistRee Mo oOf Dist Bee Wo Of Dist_ Ree
DISTRIBUTION T0: Coples Method marks Copies Method marks Copies Nethod ¢ I KJ Copies Method marks
For All Cargoe:
mdins Of ficer Or 3 V - - . - - 3 V A,G —— —— L
Master Of vessel 1/
Ports Of Debarkstion 3 X — 1 ; CoD 6 X BCL & N c
{discharge) snd next
port Of omll
rorts Of Ewberketion 1 — — | t — 1 BB e 1 Bor N ==
(loading) for file
Clearancs o thori ty ! ] ] 1 ) 4 — 1 4 — 1 ] —
for weop (if differesat
then weob)
Commander fOr WPOE 2/
MSC Ares & Sudares | X — 1 E D 1 X B,I —  —— ——
Commandars ON the
vessel itinsrary 2/
MSC rort  { ) 4 —— % 4 PR 1 X B, I —— P
Representstives fOr
e * poOrt on the vessel
itinerary unless same
00 ¢ roonhlboras ecmssnder
Loaal Agent of Carrier S WH _— . eow o 1 WK - - - -—e —
(unclassifisd only)
Clesranoe asuthority t i | 1 4 —— ? ] — — s —
for WPOL (it different
than ¥WPOR)
_ 1 z r ' X r

COMSC (Meadquarters) - - - - —

Figure 3-C-11
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CARGO STOMAGE CARGO TRAFFIC CARGO MANIFEST AND CARGO MANIFEST
PLAN MESSAGE RECAPITULATION SUNMARY
Ib of bpist Re= wo Of Dist Be= Bo Of Dist Re= WO Of Dist Rew

DISTRIBUTION 7103 Copies Method ¢ ArksS Coples Method ¢ €'kS Coplens Method ¢ arks Coples Method m arks

For MSC controlled
vesaels scheduled
to transit Hawsil
enroute to CONUS
from oversess { include
oargo for o || U.8.
ﬁorta,_tmludin‘
awaii, for eustoms
olearance purposes )t
NAYSEACARCOR Pearl| — ean - — - - % 4 - - -
Harbor, KI AUTCDIN
RIC RUHHLA

For all Navy sponsored

cargs e Iported from

CORUS:
NAYNTO Representatives e — 1 [} S - —
at NTHCEA Or MTHMOWA

For =1l Navy sponsored
aargo loaded on per dies
ven 38ls st Navy overseas
terminale:
Commanding Oﬂ'tnr, a— —— o—— — - ) N m— —— — —
Navy Material
Transportat lon Of fice,
ATTN: Code DG,
Maval Station,
Bldg 2-133-5,
Sorfolk, VA 23511

For e |l marine corps
aponaored Shipments:
Commanding Genersl == —_
Marine Corps Jupply
Center (Code AR70)
Albany , GA 31704

cG , Flesat Marine ——— — — ——
Ugno. Atlantic
. Naval Bass,
Norfolk, va 23511
(Atlantic Ooean arsas
discharge only)

CC, Fleet Marine — —— a— S a—y —— 1 n
Foree, Pacific

FPO san Franeisce, CA

96601 (PACOM discharge

only)

For all Coast Quard

® 0zIsorti Ohiac__ntl:
Commandant (FA/TY) —-—— -—— - R - - 1 " -—— H " —
U.5. Coast Quard
Washington, DC 20591

I/ Keither vesssl papers sor oosan cargo manifest are placed on bosrd semmercial vessels engaged in
common oarrier trade and loaded st esmmercial piers,

2/ The addresses for NSC Area and Subsres Commends sre 1isted in paragraphb F-1844 threugh F-ifa,

Figure 3-C-11 (Cent. )
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CARGO STOMAGE CARGO TRAFFIC CARGO MANIFEST AND CARGO MANIFEST
PLAN HESSAGE RECAPITULATION SUMMARX
No of Dist Re= No of Dist Re= N o of Dist Ree No of Dist Ree

DISTRIBUTION TO: Copies Method marks Copies Method marks Copies Method marks Copies Method marks

For Security Assistance

Program cargo onlys:
MAAG or mission 4n 3 X —— ! E b, E 10 x B,C 0 M c
recipient country

Consignee TAC B

e ddresaee from the
MAPAD (DOD 4000.25 ~8M)
(For FMS/Grant Aid

cl assified shipaents)

For e |l vessels sailing
from MTMC-EA terminals
to MTMC=-TTCE terminals:
conmander,  MINC-TTCE, — —— l £ —_— —  e— =
Rotterdam, Netherlands,
ATIN: MTC-TMD-0O
(Info copy)

For all shipments of

conventional smmunition

(water commodity codes

400=425 e nd 680)

regardless of

sponsoring service:
HQ AMCCOM, Rock Island, — —— —
| L AUTODI N RICRUCIAFP,

content indicator DKAZ

For all shipments to
CONUS ports with winter
port identifier cods
beginning with 1 or 2:
Commandey. _ Military — 1 M o
Traffic Management
Command, Eastern Area,
ATIN: MTE-ITT, Military
Ocean Terminal Bayonne,
Bayonne, NJ 07002 0001

For e || shipments to

CONUS ports with water

port identifier codes

beginning with 3 or &2
Commander, Military 1 | ——
Traffic Manageaent
Command, Western Area,
ATTN: MTW-ITD, Oakland
Army Base, Oakland, CA

94626 0001 .

Figure 3-CG 11 (Cont.)
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Expl anation of Codes for Ocean Cargo Manifest Distribution

a. Method of distribution

<" Code
E
H
M
Y
X

b. Remarks
A

B

Meani nq

Electrically transmtted nessage.
Hand del i very.

Regul ar mail.

On the ship carrying the cargo.

By fastest avail able neans follow ng vessel departure.

Vessel papers may be substituted.

When prepared manual ly, the |oading port distributes
advance hard copy manifest data. Wen manifest data are
transceiver, the receiver distributes advance hard copy
mani fest data. For CONUS | oadi ngs MTMC distributes hard
copy in addition to transceiver manifest data to the
overseas Arny and Navy activities listed bel ow. Any
changes in hard copy requirenents will be referred to MTMC.

Army WPOD Navy WPQOD

Bangkok, Thail and NAVSTA Roosevelt Roads, P.R
Sat t ahi p, Thail and NSA Naples, Italy

Vayanma, Thail and NAVSTA Argentia, Newfoundl and

(hard copy only)

Manila, P.I. NAVSTA Guant ananob Bay, Cuba
(hard copy only)
| nchon, Korea

Figure 3-C 12
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Chi nhae, Korea
Pusan, Korea
: - C For wpODs or Agencies listed below, forward by distribution

met hod X, the number .of copies indicated.

Chief, MLTAG Indonesia - 15 copies

JUSMAG, Thailand - 15 copies

MTMC UK Term nal - 3 copies

MAG or Mssion in Turkey — 6 copies of recapitulation and 2
copi es of the stow plan.

C For all shipnents destined to PODS JF (Germany)s JG_
(Netherlands ) , JH (Belgium , and M _ (Rnhine) , forward one
additional manifest and cargo traffic message via AUTODI N
to HQ 4th TRaNsSCOM, Qberursel, Gernmany/ /AEUTR-MOV/ /;
AUTODI N RI C RUFTACC, content indicator code DKAZ for ocean
mani fest; Rl C RUFTACA for cargo traffic nmessage.

C For al 1 shipnents destined to PODS in Turkey, forward 12
copi es of the ocean cargo manifest by air mail to the
responsi bl e Turkish WCA.  Also forward a copy of the
mani fest by AUTODIN to TUSLOG DET 10 INCIRLIK | NSTL
TURKY//LGT/ADP// . On all Atlantic, Qulf, or European
sailings, mani fests will be di spatched NLT 72 hours after
vessel departure fromlast WPQOD.

C For all Navy sponsored FMS shipnments of arnms, ammunition,
and expl osives, and RUS of inert conponent parts, send one
copy of the manifest to the U S. Navy |nternational
Logi stics Control Ofice, Code 252, 700 Robbins Ave.,

Phi | adel phia, PA 19111-5000.

C For cargo consigned to JusMaG Spain/ U S. Navy resident
O ficer—in-Charge of Construction, forward one copy by air

mai | to OINCC, Contracts, Naval Facility Engineering
Conmand, Spai n.

Figure 3-C-12 (Cont.)
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C For all export shipnents of Navy anmmunition containing N,
M P, R V, or Zas the first digit of the TCN, forward one
copy of the manifest to the Ships Parts Control Center,
Code 8534, p.0. Box 2020, Mechani csburg, PA 17055-0788.

C For shipnments of Arny amunition to Pacific wWpODs, forward
one copy of the manifest via AUTOCDIN to Central Ammunition
Managenent Office - Pacific, Attn: SARCA-OP, Ft Shaf ter,
H. AUTODIN R C RUHHHWK .

C For shipnents of all ammunition to central European and UK “
area wpobs, forward a copy of the manifest by AUTODIN to
CDR 20 0TH TAWMMC ZWEIBRUECKEN GERMANY/ /AEAGD-MMC-VP// .
AUTODIN RI C RUFTFDA .

C For all shipnments destined to Korea, forward a copy of the
mani fest by AUTODIN to 25th Transportation G oup, Korea.
AUTCDI N RI C RUAGDPA.

D Send one copy to MIMC Field Ofice - Pacific (for PACOM
| oadi ng and di scharge)

D Send one copy to MSC O fice Honolulu for cargo destined to
consi gnees in CINCPAC ar ea.

D For shipments of Arnmy ammunition to Pacific area WpODs,
forward a copy of the CTMvia AUTODIN to Central Ammunition
Managenent O fice - Pacific, Ft Shafter, HI//SARCA-OPR//.
AUTODIN RI C RUHHHWK

D For shipnments of Navy ammunition to Pacific area WPODs,
forward one copy by AUTCDIN t 0 COMSERVPAC.

E MAAG copy for shipnents to Taipei not required.

Figure 3-C-12 (Cont.)
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F AUTODI N RI C RUKGWX and content indicator code DKAZ is used
to provide COMSC with ocean cargo nmanifest data. MTMCEA
and MTMCWA transceiver nanifest data to COVSC via AUTODI N,
Activities without AUTODIN capability forward hard copy
. - mani fests to MSC Axes Commands, but not to COVBC
Headquarters.

G Provide five copies of the nmanifest to Masters of USNS and
time charter vessels (terns of carriage codes 1 or 8)
| oadi ng cargo overseas for discharge in CONUS.

H This distribution is made only if the vessel’s remaining
itinerary calls for it to call at a MIMC CONUS terminal.

Distribution is made to the responsible MIMC OCCA.  Miling
addresses are:

HQ MIMC Eastern Area HQ MIMC Western Area
Attn: MIE-| TEB Attn: MTW-ITX

Mlitary Ocean Term nal Gakl and Arny Base
Bayonne, NJ 07002-5000 Cakl and, CA 94626- 5000

For hazardous “cargo shipnments on MSC controll ed ships to
WPODs: H (British Isles), J (Northern Europe),

K (Western Mediterranean), and L (Eastern Mediterranean),
forward one copy of the conplete hazardous cargo portion of
the ocean cargo manifest to facilitate overseas port

cl earance of controlled vessels.

J Forward one copy of the manifest via AUTCDIN. Overseas
mani festing activities that do not have access to
ADP/AUTODIN support should mail a hard copy of the nmanifest
to Commander, AMCCOM, Attn: DRSAR-TM, Rock Island, IL

61299- 5000.

K Forward mani fest data to Marine Corps Logistics Base,
Al bany, GA, using AUTODIN Ric: RUCLWAA, content indicator
code AaKAA. |f manifests are normally prepared manually,
mail a copy of the Marine Corps section as soon as
possi bl e.

Figure 3-C-12 (Cont.)
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L When cargo mani fest docunents cannot be sent to CONUS WPODs
by AUTODI N or other electronic neans, use appropriate
mai | ing address fromthe followng |ist:

Por t Mai | ing Address

1B1 - 1D6 Conmander
Portsnmout h Naval Shi pyard
Portsnouth, NH 03804-5000

1ED Commandi ng O ficer
Naval Air Station
Quonset Point, R 02819-5000 -

Al'l ports beginning Commandi ng O ficer

wth [E, except Naval Construct ion Batt alien Center
1ED and 1EF Davisville, RI 02854-5000

| EF Commandi ng O ficer

Naval Supply Depot
Newport, RI 02840-5000

1G5 Commandi ng O ficer
Naval Ammunition Depot, Earle
Colts Neck, NJ 07722-5000

Al l ports beginning Commander

wth 1F, |G 1H, 1J, Mlitary Ccean Term nal, Bayonne
| K, 1S, 1T, 1u, 1V, MIMC Eastern Area

and 1w, except 1G5 Bayonne, NJ 07002- 5000

11, 1ra, 1L2, 1L3 Commandi ng O ficer

Bal ti nore Outport

MIMC Eastern Area

bundalk Marine Ter m nal
Balti nore, MD 21222-5000

Al l ports beginning Freight Term nal O ficer
wth iM Attn: Code 402

Naval Supply Center
Nor fol k, VA 23512-5000

Figure 3-C-12 (Cent. )
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1N1 through 1M

Al'l ports beginning
wth 1P, 1Q, and
1R, except 1R1l, 1R2,
1R3, 1R4, and 1RB

| Rl, 1R2, 1R3, 1R4,
and 1RB

2Al1 through 2A5,
2B2, 2B4, 2ci, 2C2,
2D1 through 2DA,
and 2Gl t hrough 2G3

2B1 , 2B3

2E1 through 2F3

3A1 through 3F3,
except 3CD and 3DC

3CD

Commandi ng O ficer

Mlitary Ccean Term nal,

MIMC Eastern Area
NC 28461-5000

Sout hport,

Commandi ng O f icer
Charl eston CQut port
MTMC Eastern Area
North Charleston, SC

Commander

MIMCEA Cape Canaver al
Patrick AFB, FL 32905-5000-

Commandi ng O ficer
Gul f CQut port
MIMC Eastern Area
New Ol eans,

Commander

CH2
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Sunny Poi nt

29406-5000

Qut port

LA 70140- 5000

MIMC Mobi |l e Det achnent
Gul f Qut port

P.0.Box 2725
AL 36652-2725

Mobi | e,

O ficer—in-Charge
Beaunont Det achnent,
MIMC Eastern Area

P.0. Box 4043

Beaunont ,

Gulf Qut port

TX [7704-4043

Commandi ng OFf icer

Mlitary Ocean Term nal

Cakl and Army Base
Cakl and, CA 94626-5000

Commandi ng O ficer

Naval

Weapons Stat ion

Bay Area

Concord, CA 94520-5000

Figure 3-C12 (Cent.
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3DC Commandi ng O ficer
Naval Air Stat ion
Al aneda, CA 94501-5000

3GlL, 3GA Commandi ng O ficer
Naval Construction Battalion Center
Port Huenene, CA 930415000

3H series Conmander

Southern California Qutport
Berth 55

San Pedro, CA 90731-5000

3J1, 3JA, 3JB Commanding Of ficer

Naval Supply Center
San Diego, CA 92131-5000

4A1 through 4K1 Commrander
Paci fic Northwest Qutport

4735 East Margi nal Way South
Seattle, WA 98134-5000

Figure 3-C 12 (Cont.)
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Distribution of Ocean Bill of Lading
Commercial .Commercial Cormercial
Bill of Lading Bi of Lading Bill of Lsding
Government Collecte—convertidle  Coilact-nonconvertible  Prepaid--nonconvertible
Bill of Lading to ® GBL to o GBL tO e GBL
Diost ¥/ Dist 3/ Dist ¥/ Dist 3/
Activity/igency Coples Method Coplas Method Coples Method  Copies Method
1. Receiving Tvo X First original X second original X First -Original X
° CtIVIty at WPOD and two meao and two memo mnd two ¢ emo
designated in
B/L or consignes
2. Ocean carrisr Originsl I Original GBL X
and two with converted

first original
CBL &

™ird original X

3. Activity One memo X Third originsl X Third original X
offering the {Recelpted
cargo fOr booking Dy carrier's
agent )
§. MSC paying Threes M X Second Original X First original X Second original X
command 3/ e nd one e -0 e nd two Bamo e nd one namo
plus

ene GBL With

converted CBL 2/
5. Booking One ¢ eBo X One smo X Onee ao X One e €90 X
office
6. MsC port One memo X One mesd X One semd X One memo X

representativee {
WPOD unless sme
e S &k above 3

1/Ses Figure 3-C-9b for @ xpl anat iON.
2/Pistribution made by the receiving ®

ctivity at the wrobD, _
3/The addresses fOr MSC Area and Subares comsands sre 11 « tod 1n paragraphs 2-1Q through F=16h,

Figure 3-C 13
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SECTI ON D. PORTS OF DEMBARKATI ON (POD) | NCLUDI NG INTRA-COUNTRY Al R AND
WATER DTS TRANSSHI P PORTS

1. General

a. PODS are authorized points where shipnents enter a country,
either a foreign country or the United States . A PCD may be either an
APQD or WPQD,

b. Qher ports which process (receive) DTS transshipnents from
within the country (e. g. , QUCKTRANS, LOGAIR, or the theater interport
port ion of an international shipnent) follow the sane M LSTAMP
requi rements. For sinmplicity of explanation, these intra-country DTS
transshipnments are included with the procedures for PODS.

c. Common user mlitary water termnals (and mlitary sponsored
shipments t rans shipped through comercial termnals) in CONUS and at
sel ected overseas locations are operated or managed by mMTtMc. At ot her
| ocations, the theater commander provides for water port operation. The
LOGAI R and QUICKTRANS air systens are nmanaged by AFLC and NAVSUPSYSCOM
respectively. MAC operates or arranges operation of air termnals
serving MAC channels flown by scheduled MAC airlift. Aerial ports that
are not operated by MAC are provided by the branch of Service that
operates them or, in the case of the Air Force, by the major conmrand
concer ned

2. Pr ocedur es

a. Receiving for transshi pnment:

(1) Shipnents arrive at PODS by either air or water and are
usual |y preceded or acconpani ed by the appropriate TCVD data in manifest
format. \Water PODS initiate inquiries seeking corrective action when

mani fests are late or incorrectly prepared. (Repeated failures are”
reported to the DoD MILsTaMp System Adm nistrator through Service/ TOA
channel s.)

(2) The POD uses the manifests (received in either autonmated
or manual format) to plan for arrival of the cargo, assenble discharge
tallies and clearance forms, produce forwardi ng docunents, expedite
shi pments, and notify consignees (including breakbulk points) or personal
property carriers of cargo arrival. Wth approval of the consignee, the
POD may provide the manifests in automated instead of manual format. In
addition, in CONUS, the manifest data is provided to all activities
specified by the sponsoring Service.
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(a) Mlitary termnals use manifest data to prepare
docunent at ion for use by the Mlitary activity and to provi de comerci al
carriers documentation for informational use only. The Mlitary term nal
gi ves custons clearance forns to the ocean carrier for vessels
di scharging at MIlitary ports, but furnishes clearance forns only on
request for vessels discharging at commercial facilities. Termna
operators coordinate with local custonms officials and provide the
docunent ati on prescribed by DoD 5030.49-R (reference v), in CONUS or
applicable area requirenents overseas. Commercial carriers are directly
responsi ble for manifesting, accounting, reporting, and custons clearance
requi rements on TGBL shipnents.

(b) The MIlitary activity responsible for the POD
notifies household goods (Code 5 or T) and baggage (Code 8 or J) carriers
or their agents of the inpending or actual arrival of personal property
shipnents. To ensure pronpt pickup and delivery, the notification is
made as soon as possible, but not [ater than 48 hours after receipt of
the manifest. The carrier or agent is provided the follow ng
I nf or mati on:

1 Sponsoring nenber’s nane and grade.

2  Shipnment unit TCN.

3 POD.

4 Actual or estimated tine of arrival.

5 \Vessel nane and voyage nunber, if by surface.

(c) Terminal activities also use the manifest to plan
security and pronmpt onward novenent of all shipnents and especially for
saf eguardi ng hazardous, classified, and protected cargo.

(d) Water PODS establish a vessel register or file to
docunent the status of each ship scheduled to arrive for unloading. The
register or file contains informati on and docunments such as the cargo
traffic nmessage, CORMS and CORMRs, stowage plans, and manifests. The
WPQOD est ablishes procedures and followup action to ensure information in
the register is conplete.

(3)  "The discharging activity docunents actual receipt of
cargo fromaircraft or vessels and maintains an audit trail using the
mani fest, TcMbs, or | ocally produced discharge tallies. \WWenever cargo
s to be dischargedbyaMilitaryactivityorits designated agent, every

3-D-2
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reasonable effort is made to inspect the cargo for damage or pilferage
prior to renoval fromthe vessel or aircraft. The inspection is always
acconplished not later than the first point of rest after discharge.
. - (a) Air PODS annotate cargo/mail manifests wth:
1 The GMT hour/day the cargo/mail is received.
2 Acircle around the entry for any line item

mani f est ed, but not on the aircraft. A short shipnent report is

forwarded to the manifesting station, each stop-off point, and the
destination term nal.

(b) Water PODS ensure the discharge docunents-incl ude:

1 The vessel nanme (or class and nunber, if unnaned)
and voyage docunent nunber.

2 The WPOD.

3 The berth or pier identification.

4 The TcN of the individual shipnent unit if |oose;
ot herwi se, the TCN of the major consolidation container (SEAVAN, CONEX,

etc.).

5 The stowage location for breakbulk cargo or
SEAVAN and seal nunbers.

6 The commodity code.

7 The type pack code.

8 The checker’s tally of actual pieces.

9 The weight and cube fromeither the manifest or

checker’s tally.

10 Remarks by the checker (e.g., over, short,
damaged) .

- 11 Cargo disposition (e.g., to warehouse
designation; truck, railcar, or barge nunber; etc.)

12  Signature of checker.
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13 Date of the t al | y.

(c) a1l PCODS prepare a conplete tally for cargo
di scharged, but not nanifested (sometimes called Overlanded) . Such cargo
isreportedto the PCE and/or intermediate stops on the itinerary then
processed for onward novenent to the consignee by the appropriate nethod
as detailed in paragraph D.2.c. Discrepancy information is prepared as
detailed in paragraph D. 2.b.

(d) D scharge docunents are not classified, do not
identify the classification of cargo, and contain only that information
necessary to properly identify the materiel for accurate piece count and
processing. Classified and protected cargo is, however, discharged as
soon as possible after aircraft or vessel arrival.

b. Reconciling discharge discrepancies:

(1) The POD reports cargo danage and reconciles
di screpanci es between nmani fested shipnents and those actually di scharged.
The PCD elimnates many of the differences by conparison wth previous
overage or shortage reports, and by conmunicating with the PCE and any
ot her stops on the aircraft or vessel itinerary.

(a) APODs report discrepancies within the period
desi gnated by the major command (e.g., AFLC, MAC) . Overages are recorded
by the activities which processed the shipment. Unreconciled shortages
are reported by the APOD to the requisitioner to allow reordering.

(b) WPODs report discrepancies (or the absence of
di screpancies) wthin 14 cal endar days using the CORM.

1 The corM consists of two parts.

a Part I, the advisory, IS the WPOD’s report to
MSC, the wpPOE, activities wth jurisdiction.over the cargo novenent
beyond t he WpoD, and ot her sel ected addressees. It reports the vessel

arrival and discharge dates and whether the manifested cargo has or has
not changed in quantity or condition while under the control of the ocean
carrier. It also advises of any variance fromthe contract terns that
may affect paynent of freight charges and permts MSC to pronptly process
for paynent all invoices submtted by conmercial steanship operators.

b Part Il, the reconciliation, is the WPOD’s
report to the WPOCE and intermediate ports. |t reports apparent damage or

pil ferage (if any), specifies overages and shortages, and requests
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verification of shipnent details to reconcile any discrepancies.
Consol i dation containers, including SEAVANS, RORO trailers, CONEXs, etc.,
are reconciled on a one-for-one basis. Breakbulk cargo, however, IS
reconciled only when there is an overage or shortage in total manifest

, lines or if individual variances are significant due to value, comodity,
etc.

2 The activity responsible for vessel discharge
prepares the CORM as detailed in figure 3-D-1 and forwards it by ETMto
the follow ng:

a The activity responsible for the WPOE (for
CONUS see figure 3-C12)

b MSC areas/subareas where cargo is/was |oaded
or discharged (appendi x F, paragraph 16.)

¢ For cargo |oaded in CONUS, the MIMC area
command for the WPOE (appendi x J)

d As information addressees, the OCCA that
booked the cargo and the activity responsible for each port on the vessel
Itinerary where Government cargo is/was discharged.

3 | n answer to the CORM the WPQOD receives the
CORMR fromthe WPOE. The use and content of the CORMR are detailed in
paragraph C.2.d. (2) (b)7.

4 The WPQOD reports unreconciled discrepancies, and
di screpancies to CGovernnent-owned dunnage and | ashing gear, according to
the requirenents of joint regul ation AR 55-38 (reference Q).

(2) The POD forwards shipnments received (on hand), but not
mani fested for discharge at that activity, as soon as possible. Those
shi pnents for consignees serviced by the POD are forwarded, wth
docunent ati on produced by the PCOD, according to the procedures detailed

I n paragraph p.2.c. Shipnments for consignees not serviced by the PCD are
f orwarded according to the foll ow ng procedures.

(a) The APQOD reports the unmanifested shipnent to the
APCE W thin 24 hours of receipt. To preclude further delay, the APCD
processes the cargo-as an intransit shipnment and forwards it to the
correct destination termnal by the first available aircraft. The APCD
al so prepares aynecessary docunentation for manifesting and further
cargo accountability.
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(b) The WPQOD reports, as soon as possible, cargo which
has been discharged prior to reaching the destination port (shortlanded)
or cargo for a previous port found still on board the vessel
(overcarried) . The report is nade by priority ETMto the consignee, the
WPOD shown onthe cargo, the WPOE, the appropriate booking activity, and
(when prescribed by the theater commander or sponsoring Service) the
supply managenent activity.

1 |If the cargo was shortlanded due to a diversion,
the WPCD forwards the cargo as detailed in paragraph D.2.£. (2) (d). If
the cargo is shortlanded for any other reason, the discharging WQOD
determ nes the reason for early discharge and coordinates with the
activities/Agencies indicated in (b) above to ensure shipnent to the
consignee. Disposition action is reported on the CORM and the cargo is
usual ly forwarded on the next avail able vessel which has proper routing
and tinmely delivery. The termnal forwarding the cargo provides manifest
docunentation at the time of reshipment..

2 \Wen a WPQOD discovers overcarried cargo, the
vessel’s itinerary is reviewed (before discharge, if possible) to
determ ne the best port at which the cargo should be discharged. The
WPQOD doing the review considers the ports at which the vessel wll call
as well as the shipping avail abl e between those ports and the intended
destination of the cargo. To preclude unnecessary handling and
backhauls, the shipper, consignee, or WPCD to which the cargo was
originally mani fested provides disposition instructions prior to actual
reshipment. Finally, if the ocean carrier is responsible for the
overcarriage, the discharging term nal takes action with MSC through the
booking office to ensure the Governnent is reinbursed for any additional
handling or transportation costs incurred.

c. Cearing cargo fromthe POD. After cargo is discharged from
the aircraft or vessel, the shipnents are forwarded to the consignee. At
APODs the 1ITO/TMO usually arranges the onward novenent, while at WPODs
the Mlitary activity responsible for the port arranges onward novenent.
SEAVANS, regardl ess of where discharged, are forwarded, as nmanifested, to
t he SEAVAN consi gnee including breakbul k points, either directly or via
st op-offs.

(1) When shipnents arriving at air termnals are to continue
movenent by air in the DTS, the air terminal coordinates transshi pnent
arrangenents (including necessary air clearances) . Al other onward
movenment, including |ocal surface delivery or reentry into the DTS at a
different air termnal, is arranged by the responsible transportation
office (ITO TMO, etc.) . The APCOD provides the applicable nmanifest and
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intransit data to allow timely onward nmovenent. The responsible
transportation office, in turn, secures necessary clearances and forwards
the shipment using a bb Form 1385 (manifest) for CGovernment trucks, a
GBL/CBL for commercial delivery, or other applicable docunentation.

- -After novenent, the responsible transportation office advises the air
terminal (by TCN, carrier, bill nunber, and hour/day) how and when the
onward novenment was nmade. Local procedures are established to ensure
cargo leaving the APOD is actually received by the consignee.

(2) The Mlitary termnal activity responsi ble for the WPOD
begi ns arrangi ng onward novenent of cargo upon receipt of the vessel
mani f est . These arrangenents include planning for necessary port
cl earance transportation, reviewng the conpatibility and other pertinent
characteristics of hazardous materiels, and (when possible) preparing
movenment docunments in advance of vessel discharge. After discharge, the
WPOD reports cargo availability to the consignee, either directly or
t hrough an established MCA

(a) When notified that delivery can be accepted, the
Military termnal or MCA coordi nates the onward novement within
priorities on a first-in/first-out basis unless the RDD or advice by the
consi gnee or sponsoring Service indicates an overriding urgency for (a)
particul ar shipnment(s). Actual onward novenent is docunented according
to |l ocal procedures on a DD Form 1384, pD Form 1385, GBL/CBL, or simlar
appl i cabl e docunent containing essential TCMD data (TCN, WPOD, consi gnee,
pi eces, weight, and any applicabl e SEAVAN and seal nunbers)

(b) Inland (local) drayage or linehaul novenent of
SEAVANs contracted under the MSC Container Agreenent and Rate Quide
(reference p) is not docunented on a bill of lading unless part of the
movenent is arranged or paid for by the Governnent directly (not by the
ocean carrier) . This responsibility for paynent is indicated by the
SEAVAN service code in rp 16 of the SEAVAN TCN (see paragraph C 10).

1 |If the destination service code (rp 16) is “K”
i ndicating the ocean carrier’s responsibility ends at the ocean termnal,
the activity responsible for the wpoD issues a bill of lading for the
inland |ine haul or drayage of the SEAVAN. The preparing activity

includes in the bill of lading: the SEAVAN TCN (fromthe nmanifest) , the
TCN of each shipnent unit in the SEAVAN, and the full van and seal
nunbers. The bill of lading is distributed as detailed in the DTMR
(reference j), ‘or applicable theater directives.

2 | f the destination service code (rp 16) is L, M,

or 1-9, indicating the inland novenment fromthe WPOD is the
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responsibility of the ocean carrier, the termnal activity does not issue
a bill of lading. Instead of a bill of lading, the activity issues a
manual TCVD (DD Form 1384) or simlar nonnegotiabl e docunment according to
| ocal procedures. The docunent includes the SEAVAN prine data with the
'seal and van nunber and the activity retains a signed copy to record
acceptance by the carrier.

3 The termnal activity coordinates with the
t heater commander or (in CONUS) MIMC to ensure the consignee receives, as
a mninum advance manifest data and anticipated delivery date. The
termnal activity also establishes procedures to enable conplete records
of receipt, detention, and accountability of SEAVANS. If notified by the
consi gnee that a SEAVAN has not been received, the termnal activity
takes act ion to trace the SEAVAN including notifying the clearance
aut hority/ booking office and security authorities, if appropriate.

(c) Security of cargo, especially protected or
classified cargo, is ensured by the Mlitary term nal responsible for the
WOD . To further enable accountability and tinmely novenent of cargo from
the port, the termnal or (in ConUs) MIMC naintain a detailed inventory
of cargo onhand. This inventory includes such details as:

1 TN,

2 For applicable shipnments, the SEAVAN nunmber and
owner’'s identification

3  Consi gnee.
4 Cargo/SEAVAN |ocation in the termnal area.
5 Vessel nane and voyage nunber from which the

cargo was di schar ged.
6 Cargo/SEAVAN di scharge date and age.

7 Pieces, weight, and cube for each consignee (wth
aseparate list for protected and classified cargo)

8 TP and RDD.

~ (d)” The owners (or owners’ agent) of all POVS discharged
by the WPOD and cleared by custons are pronptly notified their vehicles
are available. Further requirenents, including docunentation, are
contained in applicable personal property regulations.
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(e) Local procedures are established to document
forwardi ng of cargo fromthe WPOD to the consignee. Shortages and
pilferages are reported to the appropriate security authorities. Wile
simlar, these procedures do not replace those required by joint

.. regulation AR 55-38, et al. (reference Q)

d. The POD may also submt intransit data for use in neasuring
transportati on performance in the novenent of MLSTRI P shipnments. The
responsibilities for intransit data preparation vary at different types
of PODS. Ceneral requirenents are listed below with specific
I nstructions detailed in appendi x L.

(1) Final LOGAIR or other intratheater airlift termnals
(except QUICKTRANS) submt intransit data wth pr TK3 for shipnents
recei ved unless the shipnents are intended for onward novenent overseas.
|f the consignee is not |ocated on the sane installation as the termnal
and there is no |local agreenent for the termnal to nake the delivery
entry, the APCD sends the DI TK3 to the consi gnee.

(2) MAC APQDs submt intransit data with DI TK6 for
shipnents received. The APOD may al so enter the consignee receipt date
(rp 15-17) when it can be determned and an appropriate |ocal agreenent
has been reached with the consignee.

(3) wpODs do not conplete intransit data since the discharge
date is reported by the WPCE as determned fromthe CORM

e. The WPOD al so acconplishes CBLS or prepares GBLs for cargo
whi ch noved over ocean on a CBL. The requirenments are detailed in
paragraph C.2.d. (2) (b)6c(2) and (3).

f. Holding, diverting, and tracing shipnments are all actions in
whi ch the PCD may be involved due to irregular or interrupted novenent of
cargo in the DIS. |In addition to the instructions below, formats for
docunmenting these actions are detailed in appendix M

(1) The POD may hol d and/or divert.a shipnent at the request
of the sponsoring Service or for such reasons as an enbargo. The hold is
I ntended to be brief and only |ong enough for the PCD to receive
di versi on/di sposition instructions from the sponsoring Service or
cl earance authority. As an exception to blanket holds placed on
shi pments during mass cancel | ation situations, shipments wth “555" in
the rRoD field (rp 54-56) are not held, but processed through the POD in
accordance with the transportation priority on the TCMD.
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(2) A transportation diversion is normally limted by cost,
but may be a change of node (e.g. , theater truck to theater air) , a
change of destination, and/ or a change of route.

P (a) Once a shipnment has left the shipper, the cost of

handling normally limts diversion (or hold) authorization. |n addition,
after leaving the shipper, only conplete shipnent units are diverted,
|.e., individual itens are not renoved fromnmultiple line shipnment units

nor is a shipping container renmoved froma nulticontainer shipnent unit
w th one TCN.

(b) After the shipnent has reached the POD, a diversion
bet ween nodes normally occurs only asaresult of a change in the urgency
of need. Such achange may result in a planned surface shipnent being
moved by air and is coordinated by the applicable theater or CONUS
cl earance authority.

(c) Adiversion to a different consignee or destination
may result from conditions such as:

1 Strikes, national disturbances, or acts of God.
2 Supply cancel |l ati ons.

3 Termnations of projects.

4 Changes in logistics buildup.

5 Modification of permanent change of station
orders authorizing personal property shipnments.

6 Change in the receiving locations for nobile
units.

(d) Diversion in the route of a shipnent normally occurs
Wthin a particular node (i.e., air or water) and is usually directed by
the clearance authority. Such a diversion may result in some or all of
the cargo onboard an aircraft or vessel being discharged at other than
the originally manifested POD.

1 The command authorized to request a diversion
notifies, by EIWor automated format, all concerned parties; i.e., POEs,
all PODS (old and new) on the itinerary, and (for surface) the MC
ar ea/ subarea commands havi ng cogni zance over the old and new WwpODs. \WWen
cargo or an entire aircraft or vessel is diverted, the new POD assumes
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the responsibility for cargo discharge, docunentation, discrepancy
reporting, and disposition of the cargo.

2 \Menever possible, the old WPOD provides the new
WPOD Wth cargo mani fests and supporting docunments for all shipnments to
be discharged. The old WPQOD retransmts the manifest as originally
prepared instead of remanifesting to indicate the diversion. In the air
system the cargo nmanifest documents and/or cards are usually onboard the
aircraft. \Wen not possible for the old WPOD to retransmt the manifest,
or when the aircraft is not carrying the manifest, the new POD prepares a
mani f est based on the discharge tallies. Required custons docunentation
not acconpanying the shipnent is forwarded fromthe old POD to the new
POD by the fastest nmeans available. Diversion instructions account for
all cargo aboard a diverted aircraft or vessel.

(3) Shi pnent tracing through MILSTAMP al |l ows t he requesting
or receiving activity to use nodified supply system data to |ocate a
shipment in the transportation system \VWile tracing assistance is
normal | y obtained fromthe clearance authorities, the POD may
occasionally be asked for shipping &a. The POD responds to such
requests by providing all available information. The formats used for
tracing are prescribed in appendix M

g« Aft er conpleting a shipment, the POD maintains records
detailing the act ions undertaken. Various Service publications detail
the length of time and nmethod for keeping such files.
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Cargo Qutturn Advisory and Reconciliation Message

FROM: Vessel discharging activity

TO Activity responsible for WPOE
MSC area/subarea command of the WPOE MIMC area
command for CONUS | oaded cargo

INFO: Activity responsible for each port of call
Booki ng office that booked the cargo

SUBJ: Cargo Qutturn Advisory and Reconciliation Message

1. PART 1 - ADVI SCRY.

2. Enter the WPOD in code and clear text as well as the three position
day of the year of vessel arrival and discharge conpletion. |If cargo has
been diverted fromanother port, indicate the port fromwhich it was
diverted follow ng the discharge data. For exanple:

POD - JF1 BREMERHAVEN 278/ 281
PCD - Jrl1 BREMERHAVEN 278/ 281 DI VERSI ON FROM JG1 ROTTERDAM

3. Enter name, voyage nunber, and vessel status/terns of carriage for
t he vessel on which the cargo was manifested. |If the cargo is received
on a different vessel, indicate the delivering vessel in parentheses
following the basic entry. For exanple:

SS NEVERSI NK A1234 61
SS NEVERSI NK A1234 61 (SS LEAKS ALOT)

4. Enter an indicator of manifest receipt, the nunber of supplenents
received, and the ocean bill of lading nunber, if applicable. For
exanpl e:

MANI FEST RECEI VED NO SUPP
MANI FEST AND SUPP 1 RECEI VED GBL x7654321

5. Determne the agency responsible for each discharge el enent:
a. The agency that discharged the cargo
b. Agency responsi ble for discharge costs.
c. Agency responsible for paying port charges.

Figure 3-D- 1
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(@) (b) (c)
Payi ng Payi ng
Di schar ge Por t
Agency Discharging costs costs
Us. Arny DI SARM REARM Pcus
U S. Navy DISNAV RENAV Pcus
U S ATr Force DISAF REAF Pcus
Commer ci al operat or DISOP REOP PCOP
Forei gn governnent (MAP ) DI SGOV REGOV PCGOV

Sel ect and enter codes fromthe above table as per the foll ow ng exanple:

DI SARM REARM PCUS

6. Enter the WPCE and indicate whether all cargo manifested was received
| n apparent good order (CaGo) or with discrepancies including overages,

shortages, or danmmge (0SOD) .  For exanpl e:
1GC CAQO
1GCc OSOD
/. Enter “PART 11 -- RECONCI LI ATI ON.”
8. a. |f the entry for cargo condition (paragraph 6) was CAGDO enter

“NEGATIVE . * No further entries are necessary.

b. If the entry for cargo condition (paragraph 6) indicates an
overage and/or shortage, detail the discrepancies by line entries for
each WPCE under the follow ng col unm headi ngs:

Headi ng Data I ndicated

| TEM |tem nunber. Enter sequentially starting with 1 for
each WPCOE

TCN Transportation Control Nunmber

CNTR NO Cont ai ner nunber (SEAVAN, MILVAN, RORO, CONEX)

OMNNER Cent airier owner code (SEAVAN/MILVAN only)

COVWMOD Commodi ty/ speci al handling code

PACK Type pack code

MANI F Nunber of pieces nmanifested

DISCH ““"' Nunber of pieces discharged

Figure 3-D-1 (Cent. )
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